RECLAIMING CITIZENSHIP,

REDEFINING PROGRESS:

TWENTY-FIVE YEARS AGO, IN 1975, A SMALL GROUP OF YOUNG CANADIAN

ACTIVISTS GATHERED IN AN OLD HOUSE ON MACLAREN STREET IN OTTAWA'S
CENTRETOWN. THEIR GOAL: TO CREATE AN ORGANIZATION THAT WOULD JOIN IN

COMMON CAUSE WITH ACTIVISTS IN CANADA AND IN COUNTRIES IN THE SOUTH
TO COMBAT THE CAUSES AND EFFECTS OF POVERTY WORLDWIDE, AND TO USE

THE LESSONS OF THIS ACTION IN CANADA IN THE FORM OF PUBLIC EDUCATION
AND POLICY ADVOCACY. THEIR VISION WAS A NEW FORM OF INTERNATIONAL

COOPERATION, CONCEIVED NOT AS CHARITY, BUT AS PROFOUND AND RADICAL SOLIDARITY. THEIR AIM WAS
TO CREATE AN ORGANIZATION THAT WOULD CARRY OUT ACTION IN COMMON CAUSE AND MUTUAL SUPPORT

The organization these young Canadians created
was Inter Pares. And as Inter Pares celebrates

WITH COLLEAGUES IN COUNTRIES IN THE SOUTH — AS EQUALS, AMONG EQUALS. THEIR DREAM WAS TO HELP 25 years of social justice action, we inevitably look
CHANGE THE WORLD — TO MAKE IT A SAFE, JUST, AND HEALTHY PLACE FOR EVERY PERSON ALIVE, AND FOR ~ back, and look forward. How has the vision

GENERATIONS UNBORN.

of profound common cause activism — armong

equals — turned out in practice? Have we formed
relationships of deep mutual support, and have these led to transformative action in our world and our communities? Do we
still dream of a humane world that embraces with love and care and opportunity every child born into it?

In fact, this vision of action among equals is more alive today than ever. Inter Pares is blessed with deep and enduring relation-
ships of cooperation and collaboration, and engaged in actions that fundamentally challenge the way the world is ordered and
behaves. And although the years that have passed since those first daring days have seen almost unimaginable conflict and
violence, the hopes and dreams that gave Inter Pares its impetus 25 years ago are more real today — and more realistic — than at
any time in our history.

This does not mean that the world is a more just place, or a more peaceful place, than it was 25 years ago. It is not. What is
increasingly changing is the way the world is seen by ordinary people, what they will tolerate from the forces of violence and
greed, and how they are organizing to resist violence and injustice, and to promote the kind of world they want to live in. What
is changing is the very notion of progress itself, and the resurgence of organized citizen action to assert democratic control over
the future and how it will be defined.

In every country, in every community, people are coming to see that the progress promised by the new world order — progress
defined only in very limited economic terms — is a selective and destructive progress. They are declaring that this “progress” is
built on the ruins of communities, local economies, and traditional ways of life and that it excludes the majority of citizens.
Broad-based democratic citizen movements are forming, and taking on their right and responsibility to redefine progress in
human terms, demanding a direct and influential voice in the future of their communities.

In this sense, the world is indeed changing. While it is not yet the just and humane place we dream of, in quite astounding num-
bers, in an infinite variety of circumstances, people are refusing to be victims. Inter Pares and our counterparts in Asia, Africa
and the Americas are supporting such people in their action to promote citizenship, democracy and a peaceful transformation
of their communities, their nations and the wider world.

In carrying out this work, Inter Pares’ action is rooted in the principle that every person has the “right to be”. This right implies
that every person and every community has a right to a quality of life that is human and humane. Every person and every com-
munity has a right to live decently and with dignity, and to develop their authentic human capacity and qualities.

This “right to be” includes, at a minimum, the right not to be killed by the state, or its military proxies. It means the right not
to waste away from malnutrition; the right not to die from disasters that the simplest precautions could prevent, or from wars
waged by despots against their own people. It means the right not to die from diseases that are easily preventable. But the right
to be goes beyond this right to live with a minimal degree of physical security. It is also the right of all citizens to be free persons,
to be thriving and growing individuals, to be full partic-

ipants in a free and equal society, to resist oppression and

promote justice. It is the right to become — to become

what we can, and to seek what we dream.

Inter Pares exists to initiate and support actions that pro-
mote the right of all persons to be fully human and
achieve their full potential, and to live creatively and
actively as citizens in their communities, their countries,
and their world. Strengthening people’s efforts to recap-
ture their active citizenship and influence the social, eco-
nomic and political structures that govern their lives
remains our central focus as we look forward to a new
century, and another 25 years of solidarity and common
cause with people’s organizations around the globe.

Pedro Isztin



WHEN INTER PARES WAS FOUNDED IN 1975, WE BELIEVED THAT BUILDING RELATIONSHIPS WITH EXISTING THIRD WORLD
GROUPS, AND SUPPORTING THEIR OWN SELF-HELP COMMUNITY-BASED PROGRAMS, WAS MORE EFFECTIVE THAN SETTING
UP OVERSEAS OFFICES AND IMPLEMENTING OUR OWN PROGRAM. TWENTY-FIVE YEARS LATER, WE CONTINUE TO DEVELOP
THESE KINDS OF RELATIONSHIPS WITH PEOPLE WHO SHARE AN ANALYSIS THAT POVERTY AND UNDERDEVELOPMENT ARE
CAUSED BY STRUCTURAL INEQUALITIES BETWEEN NATIONS AND WITHIN NATIONS, AND WHO ARE WORKING TO PROMOTE
SOCIAL AND ECONOMIC JUSTICE IN THEIR COMMUNITIES AND COUNTRIES.

WOMEN WORKING
FOR CHANGE

Women are people. As the major contri-
butors to the productive life of the com-
munity, women are the heart of social
development and change. Yet women are
also the first victims of injustice. Inter
Pares emphasizes working with women to
make their lives and work visible, and to
empower them in their role as community
leaders and as agents of change. Together
we are committed to working toward
achieving one universal standard of
opportunity and dignity for all, regardless
of gender. No other goal is as important to

Inter Pares as this one.

This means that in Inter Pares’ programs,
women are not seen as a special category.
Inter Pares strives to establish women as
essential primary partners and colleagues
integral to all of our work. Yet we recog-
nize that precisely because we live in a
world where pervasive discrimination
against women makes this goal so difficult
to achieve, we must also work with women
to develop programs that are specific
responses to their particular needs for
health care, for education, for independent

organization and empowerment.

Inter Pares supports people’s efforts to build community, and create the social cohesion necessary for
healthy, caring societies. Inter Pares assists in the development of sustainable livelihoods that meet the
needs of all community members. And Inter Pares accompanies people in their efforts to hold their
governments accountable, promote democratic social and economic policies, and bring about real
possibilities for change.

The name Inter Pares — among equals — conveys our approach. Many of the organizations we support
are led by the people whose interests they represent, usually the poorest of the poor. These groups know
that they are not poor by nature, but by design. They want our solidarity, not our charity. We support
their efforts to challenge structural obstacles to change, their struggles for self-determination, and their
alternative development approaches. We learn from these efforts, make them known to Canadians, and
advocate nationally and internationally for global justice and equitable development. Inter Pares also
relates to social and economic issues in Canada, linking social action at home with social change in the
Third World.

The name Inter Pares also describes how we work internally. Inter Pares staff form a cooperative
management team working on the principles of parity — parity of salary and parity of responsibility. In
our approach to the public, rather than spending time and resources on large fundraising and publicity
campaigns, we have chosen to develop and build a solid core of committed supporters over the years.
This strategy has not made Inter Pares a household name, but it is respectful of the type of commitment
our donors and counterparts expect of us.

WHEN WE SPEAK OF DEVELOPMENT, WE REFER TO THE DEVELOPMENT OF PEOPLE AND
THEIR COMMUNITIES. THIS IS AN HISTORICAL PROCESS IN WHICH PEOPLE ACT TOGETHER,
LEARN TOGETHER, MAKE POLITICAL AND ECONOMIC CHOICES TOGETHER, AND CREATE
THE WORLD FOR THEMSELVES. DEVELOPMENT IS A PERMANENT, ONGOING PROCESS OF
CULTURAL INVENTION, AND OF DIRECTED AND DYNAMIC SOCIAL CHANGE.

This process usually takes place in the context of
national development, but its essence is the free
participation of citizens in the creation and
expression of their communities and their soci-
ety. People are the agents of development and
change. People develop themselves, their soci-
eties, and their nations. This is the essence of
democracy, and democracy is the heart and
engine of authentic development.

This vision of development sees the true national
interest to be the interests of all people and their
communities, including the poor. National
development benefits the poor when the goal
is not simply the creation of wealth, but the
redistribution of wealth, and the social transfor-
mation that this implies. National development
protects and assists local communities only
when its goal is to nurture the economies and
people that sustain them.
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INTER PARES CARRIES OUT ITS MISSION IN COLLABORATION WITH OUR COUNTERPARTS,
SHARING PROBLEMS AND DILEMMAS, PROVIDING OPEN AND CRITICAL PERSPECTIVES ON
ACTIVITIES, CONTRIBUTING OUR OWN EXPERIENCE, AND PARTICIPATING IN PROGRAM
DEVELOPMENT AND IMPLEMENTATION. FOLLOWING ARE EXAMPLES OF SOME OF THE

WORK OF INTER PARES AND OUR COUNTERPARTS IN 1999,

MIGRATION

In 1999, there were almost 15 million refugees
worldwide and millions more people internally
displaced by violence, or leaving their home-
lands in search of economic security. Inter Pares
and our counterparts promote the rights of
refugees, the internally-displaced, and cross-
border migrants to move freely, to return to their
homelands, and to achieve autonomy and self-
reliance.

In Mexico, Sin Fronteras supports the inte-
gration of recently arrived refugees in Mexican
society. Sin Fronteras promotes the right to

citizenship for migrants, works with the com-
munities of origin of migrants, and supports
migrants in border areas. Within the framework
of growing economic integration, Sin Fronteras
plays a leadership role in advocacy with the
Mexican government for the International
Campaign for Migrant’s Rights.

GOVERNANCE

As the sovereign power of national governments
has diminished, so too has the vision of more
democratic societies with responsible, account-
able governments. Inter Pares supports citizen
groups working to restore the power and

accountability of governments to set national
social and economic policies that protect and
promote the interests of all citizens.

In the African nation of Mali, people who have
been excluded from decision-making and gover-
nance are beginning to participate in regional
development planning. ACORD, an internation-
al NGO alliance working in Africa, is supporting
local cooperatives, women’s organizations, cred-
it unions, community associations, and govern-
ment employees in the Niger river valley, to help
develop their capacity for management, plan-
ning, and the creation of development plans
based on people’s own definition of their needs
and peaceful solutions to the problems in the
region.



PEACEBUILDING

Throughout the world, citizen groups are attempting to construct peace after years of civil conflict and war. Inter Pares and our counterparts
promote the conditions necessary for peace — justice, tolerance, participation, equality — as well as processes of reconciliation. This work involves
building social cohesion, mutual support and co-operation, and developing the economic and social infrastructure necessary for healthy
communities.
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People living in the high-
land region of Huancavelica,
Peru, have suffered through
many years of terrible vio-
lence. The Project Counsel-
ling Service is working in
Huancavelica with local civic
organizations to reconstruct
trust and social cohesion.
These groups have launched
an exercise in citizen’s partic-
ipation to develop proposals
on local needs and priorities
— accountable local govern-
ment, taxation and revenue,
health programs, schools
and social development, and
natural resource manage-
ment. Based on a careful
process of debate and dia-
logue, the development plan
Faris Ahmed  is building widespread sup-
port in the region. Most sig-
nificantly, the perspectives of women have
been deliberately sought and included in the
dialogue process, something that has never
happened before.

CONTROL OVER RESOURCES

As a result of economic liberalization, govern-
ments are losing the ability to regulate the role
of foreign capital in their economies. The
unregulated extraction of minerals and other
resources often results in the loss of local
resources with little benefit to local communi-
ties. In many cases, people face the loss of their
livelihoods with no alternatives. Inter Pares
supports communities to defend their liveli-
hoods and to gain greater control over
resources.

Third World Network — Africa works with com-
munities resisting the destructive aspects of
mining, and builds links among social justice,
environmental, human rights and trade union
organizations concerned with the negative
impact of the mining boom on the continent.
In 1999, TWN-Africa brought together
researchers and social activists from Africa,
Asia, Europe and North America to share
experiences, deepen their analysis and look at
ways to reinforce local resource management.
Inter Pares is also working with MiningWatch
Canada to monitor Canadian mining compa-
nies active in Africa and to build bridges
between African and Canadian researchers,
environmental groups and NGOs.

FOOD SECURITY

Increasingly, global economic policies are
undermining people’s food security. As gov-
ernments promote and subsidize commercial
agriculture, food-producing communities are
increasingly vulnerable. The loss of genetic
resources, the inability of governments to
manage food supplies and reserves, and the
patenting of life forms, threaten the ability
of food-producing communities to sustain
themselves. Inter Pares and our partners are
promoting sustainable agriculture with an
emphasis on local control over agriculture, the
conservation of biodiversity, and the enhance-
ment of farm family livelihoods.

In Bangladesh, UBINIG works with Nayakrishi
Andolon, a social and cultural movement
for ecological agriculture involving 50,000
farmers. This work promotes alternative agri-
cultural practices that ensure food security,
enhance bio-diversity, preserve traditional
seed varieties, and support women’s efforts to
reclaim their central role in agriculture. It also
promotes links among farmers throughout
South Asia to exchange ideas and strategies
about sustainable agriculture.
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DEMOCRATIC ECONOMY

Inter Pares and our counterparts are promot-
ing alternative visions of economic justice
predicated on reciprocity and universality, the
democratization of decision-making, and gov-
ernment policies that encourage inclusion and
participation. These actions include defending
the rights of people for access to resources,
as well as helping citizen organizations gain
the skills to participate in debates related to
macro-economic issues, the role of interna-
tional financial institutions, and North-South
economic relations.

Focus on the Global South, based in Thailand,
researches how macro-economic policies
affect local communities, analyzes and docu-
ments threats to food security and trends in
international trade and finance. Together with
people’s organizations and local communities,
Focus advocates alternatives that place human
security, sustainable development and demo-
cratic governance as central foundations of
economic planning.

In Canada, Inter Pares is involved with
Concordia University’s Institute in Community
Development, which each year brings together
community activists from across the country to
discuss common problems and share strategies
for the development of healthy communities in
Canada.

WOMEN’S HEALTH

The abdication by governments of their role in
providing human development services has
led to serious declines in the availability of
basic services such as health. Inter Pares and
our counterparts promote the right of people
to have access to primary health care. This
work has a particular focus on the needs of
women and children and includes concerns
such as the privatization of health services, the
medicalization of social problems, human
rights, militarization, and the promotion of
healthy environments.

The civil war in Burma has caused the dis-
placement of hundreds of thousands of people
from their homes and has been particularly
devastating for women and children — families
have been separated, villages burned, and peo-
ple have lost the means to survive. In the
Burma-Thailand border region, Dr. Cynthia
Maung and her colleagues are providing
health services to Burmese refugees with an
emphasis on the needs of women and chil-
dren. She and her colleagues also organize
backpack health workers to travel to remote
regions inside Burma to reach displaced peo-
ple. In 1999, Dr. Cynthia was honoured with
the John Humphrey Freedom Award by
Canada’s International Centre for Human
Rights and Democratic Development, in
recognition of her work.




STAFF

Angele Bouffard, Dominique Caouette, Linda Challes, Peter Gillespie,
Molly Kane, Elizabeth Milan, Marie José Morrissette, Brian Murphy,
Laura O’Neill, Rita Parikh, Sylvie Perras, Yves Rochon, Karen Seabrooke,
Jean Symes, Roch Tassé, Sheila Whyte, Anne-Marie Zilliacus

BOARD

Caroline Andrew:
Dean of Social Sciences, University of Ottawa.

David Austin:
Community worker in Montreal.

Penny Bertrand:
Organizer, PSAC; child care advocate.

Lyse Blanchard:
Activist, animator, trainer.

Sel Burrows:
Community economic development organizer in Manitoba.

Agathe Gaulin:
Director, French Employment Services Centre of Edmonton, Alberta.

Nathan Gilbert:
Executive Director, Laidlaw Foundation.

Ratiba Hadj-Moussa:
Professor of Sociology, York University.

Joan Kuyek:
National Coordinator for Mining Watch Canada, community organizer,
writer.

Hélene Lagacé:
Program Officer, Human Rights and Democratic Development Unit, CECL

Yew Lee:
Consultant, specializing in community and organizational development.

Shree Mulay:
Professor, McGill University, and women’s health activist.

Roxana Ng:
Sociologist at University of Toronto.

Doug Ward:
Former Director of Radio, CBC Ottawa.

SUPPORTERS

In addition to the generous support of thousands of individuals and local
community groups, the work of Inter Pares was assisted in 1999 by contri-
butions from:

Canadian International Development Agency (CIDA) « Department of
Foreign Affairs and International Trade « Alliance syndicats tiers monde
(CSN) « Canadian Catholic Organization for Development and Peace *
Citizens Bank of Canada * The Clifford E. Lee Foundation + CUPE Local
4600 * The EJLB Foundation - Filles de la Sagesse d’Ontario * Fleming
Foundation * Fondation Internationale Roncalli * Grey Sisters of the
Immaculate Conception * Hawthorne Charitable Foundation * The Howard
C. Green Memorial Fund * International Development Research Centre *
The Isdell 86 Foundation  Jay P.K. Kenney Foundation « The K.M. Hunter
Charitable Foundation * Latin American Support Group - Niagara * The
John D. & Catherine T. MacArthur Foundation * Manitoba Council for
International Cooperation + Medical Mercy Canada « Microsoft Matching
Gifts Program ¢ Nicaraguan Children’s Fund ¢ Ottawa Central America
Solidarity Committee * Pacific Network Service Ltd. * The P. & P. Murray
Foundation - Sisters of St. Joseph of the Diocese of London * Sisters of
Providence of St. Vincent de Paul * Steelworkers Humanity Fund ¢+ Tools
for Peace — Maritimes * Tools for Peace — Ontario * Wild Rose Foundation *
Women’s Inter-Church Council of Canada

And we are also grateful to those who have chosen to support our work
through a bequest:

The Estate of Gerd Schroeter

AUDITORS” REPORT

To the Members, Inter Pares

We have audited the statement of financial position of Inter Pares as at
December 31, 1999 and the statements of revenue and expenditure and
changes in net assets for the year then ended. These financial statements

are the responsibility of the Organization’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing stan-
dards. Those standards require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence support-
ing the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation.

In our opinion, these financial statements present fairly, in all material
respects, the financial position of the Organization as at December 31, 1999
and the results of its operations for the year then ended in accordance with
generally accepted accounting principles.

Ottawa, Ontario
February 14, 2000

Ouseley Hanvey Clipsham Deep LLP
Chartered Accountants
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STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 1999

ASSETS 1999 1998
CURRENT
Cash $ 534,308 $ 431,251
Accounts receivable 55,461 50,204
Investments 462,377 301,486
1,052,146 782,941
CAPITAL ASSETS (note 2) 19,542 30,427
DEFERRED PENSION AND SERVERENCE (note 3) 88,000 108,000
$1,159,688 $ 921,368
LIABILITIES
CURRENT
Advances on projects $ 370,906 $ 145,638
Accounts payable 134,448 141,565
Pension and Severance plan payable (note 3) 51,716 128,000
557,070 415,203
NET ASSETS
UNRESTRICTED 28,801 17,285
RESERVE FUND (note 4) 438,535 376,699
ENDOWMENT FUND (note 5) 115,740 81,754
INVESTED IN CAPITAL ASSETS 19,542 30,427
602,618 506,165
$1,159,688 $ 921,368
STATEMENT OF REVENUE AND EXPENDITURE FOR THE
YEAR ENDED DECEMBER 31, 1999
REVENUE 1999 1998
Donations 1,282,700 $1,282,371
C.LD.A. = N.G.O. projects 1,292,668 1,283,492
— Other projects 1,654,082 1,149,798
Project generated grants 406,245 131,813
Interest and other 35,888 36,950
4,671,583 3,884,424
EXPENDITURE
Program
Projects 3,368,237 2,692,503
Operations 613,582 581,132
3,981,819 3,273,635
Administration 240,113 225,882
Fundraising 353,198 320,399
4,575,130 3,819,916
EXCESS OF REVENUE
OVER EXPENDITURE FOR THE YEAR $ 96,453 $ 64,508

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR

ENDED DECEMBER 31, 1999
UNRESTRICTED NET ASSETS 1999 1998
Balance — Beginning of Year 17,285 $ 28,100
Excess of revenue over expenditure for the year 96,453 64,508
113,738 92,608
Transfer to reserve fund (61,836) (39,568)
Designated to endowment fund (33,986) (23,139)
Invested in capital assets 10,885 (12,616)
Balance — End of Year $ 28,801 $ 17,285

NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 1999

1. Significant Accounting Policies

(a) Organization

Inter Pares works overseas and in Canada in support of self-help development groups,
and in the promotion of understanding about the causes, effects and solutions to
under-development and poverty. Inter Pares was incorporated without share capital
under Part II of the Canada Business Corporation Act. The Corporation is a regis-
tered charity under Section 149(1)(c) of the Income Tax Act and as a result is not
subject to income taxes.

(b) Revenue recognition

Inter Pares follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Donations are recorded as revenue when received.

(c) Investments
Investments consist of guaranteed investment certificates, treasury bills, bonds and
loans receivable and are recorded at cost which approximates market value.

(d) Capital assets
Capital assets are recorded at cost. Amortization is provided on a straight line basis
over 5 years for office equipment and 3 years for computer equipment.

2. Capital Assets

1999 1998
Accumulated
Cost  Depreciation Net Net
Computer and office equipment $78,927 $59,385  $19,542  $30,427

During the year, depreciation of computer and office equipment amounted to $17,845
(1998 — $21,517).

3. Pension and Severance Plans

During 1998 a pension plan was implemented to contribute to staff Retirement Savings
Plans. In addition, an institutional staff severance plan was established. The cost to
establish these plans was estimated to be $128,000. This cost is being amortized over

a seven year period. During the year the amount amortized to expense was $20,000
(1998 — $20,000).

4. Reserve Fund
Inter Pares maintains an unrestricted operational reserve to assure that obligations
are honoured in the event of unanticipated changes in external funding.

5. Endowment Fund

The Margaret McKay Endowment Fund was created to receive gifts whose principal
will be invested and held for a minimum of ten years. In addition to such externally
restricted gifts, the Endowment Fund contains transfers from Inter Pares which are
subject to the same restrictions. During the year Inter Pares transferred $30,000 to the
Endowment Fund (1998 — $20,000) plus accumulated interest. As of the year end the
Endowment Fund includes $65,740 in externally restricted gifts and accumulated
interest.

6. Comparative Figures
The comparative figures for 1998 were audited by another firm of Chartered
Accountants.
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