Knowledge and Action:

To Create the Future
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AS WE LOOK BACK ON THE PAST YEAR, AND FORWARD TO A NEW YEAR AND BEYOND, THE WORLD REMAINS A CRUEL
PLACE FOR THE POOR AND THE DISLOCATED. REPRESSION, VIOLENCE, HUNGER AND DISEASE ARE A SCOURGE ENDURED
BY MILLIONS AROUND THE GLOBE. A QUESTION THAT INTER PARES HEARS FREQUENTLY IS, “HOW DO WE KNOW THAT
OUR CONTRIBUTION TO GLOBAL SOCIAL ACTION ACTUALLY MAKES A DIFFERENCE? WHERE IS THE EVIDENCE OF

PROGRESS?”

For Inter Pares, the evidence is
in the question. Never have we
seen such profound questioning
of the assumptions of global
development and economic growth,
and about the role and responsi-
bility of governments in assuring
the welfare of all citizens. These
questions are coming from
intellectuals, academics, politi-
cians and community leaders.

Most critically, however, these
questions are coming from
ordinary people, citizens like
ourselves. They are coming
from women and men, angry
and disturbed by the world they
experience. They are coming
from those who are growing old
with memories of a century of
brutal repression and warfare.
They are coming from young
people who do not want to
re-live these memories in their
own lives, and who are ques-
tioning the values and prac-
tices that have marked the
excesses of the 20th century.

Millions of people around the
world are declaring that what
is happening in the world —
continuing to happen in the world
— is irrational and unacceptable.
And they are asking, “What if
these things could be changed?”
Is it possible to transform rela-
tions among people and nations
so that politics and economics
are led by a humane ethics

and shared social values?

How and where do we begin?
What are the alternatives?
These are questions with the
power to re-define civilization.
And people around the world
are working together to try
to create the answer to these

questions: creating new knowl-
edge out of their struggle for
a new life and opportunities
for their children.

Noted biologist Richard Lewontin
recently wrote that “it is not the
truth that makes you free. Itis
your possession of the power to
discover the truth.” He could
easily have added that it is not
knowledge itself which is power,
but rather the capacity and
freedom to create knowledge
for ourselves, and to use that
knowledge in action.

Within all our programs, Inter
Pares supports people in their
efforts to create the knowledge
that will allow them to resist the
pervasive effects of the global
marketplace, and to establish
their own framework for the devel
opment of their communities.
This means supporting efforts
to recuperate, or re-invent, local
knowledge that confronts the
social and economic assumptions
of global economic systems. It
means identifying and nurturing
actions that promote the search
for alternative forms of social and
economic organization. It means
challenging and changing exist-
ing power relations by creating
the knowledge that makes change
possible.

We understand why it is that
people get discouraged with
events in the world; we are
constantly challenged by the
same feelings. We are not
naive, and we know that the
promise of peace and security
that has inspired people of good-
will for millennia is not fulfilled
in the world and, without justice,
will never be fulfilled. And we

know that even with our com-
mitment to the creation of trans-
formative knowledge, our deepest
questions do not always immedi-
ately lead to answers, nor answers
to permanent solutions.

At the same time, over twenty
years of experience in many of
the world’s most troubled land-
scapes has convinced us that
in spite of the cruelty of those
who wage war against their
own people, and the cynicism of
those who manipulate national
economies for the benefit of
elites, there still exists among
people in all nations and cultures
a historic quest for equality,
justice and peace. The history
of greed and oppression that
haunts the hopes of all of us is
paralleled by a history of profound
resistance and the struggle for
justice. It is people who are
engaged in this struggle who
are the partners of Inter Pares
around the world.

Inter Pares believes that it is
our obligation to express publicly
and politically the best hopes

of humanity, as well as our worst
fears, and to promote the creation
of knowledge that justifies and
honours these hopes. Do we
anticipate that a perfect world
will emerge from these efforts?
Certainly not in our lifetime. But
in promoting a future based in
knowledge and action, we do
anticipate a better world — a
world built by those with the
vision and courage to resist
inhumanity, and by those of

us with the resolve to support
this struggle and transcend

the ignorance and despair that
makes change impossible.



WHAT IS DEVELOPMENTZ

When we speak of development
we refer to the development of
people and their communities.
This is a historical process in
which people act together, learn
together, make political and
economic choices together, and
create the world for themselves.
Development is a permanent,
ongoing process of cultural
invention, and of directed

and dynamic social change.

This process usually takes place
in the context of national devel-
opment, but its essence is the
free participation of citizens in
the creation and expression of
their communities and their
society. People are the agents
of development and change.
People develop themselves,
their societies, and their nations.
This is the essence of democ-
racy, and democracy;is the
heart and engine of authentic
development.

This vision of development
sees the true national interest
to be the interests of all people
and their communities, including
the poor. National development
only benefits the poor when the
goal is not simply the creation
of wealth, but also the redistrib-
ution of wealth, and the social
transformation this implies.
National development protects
and assists all citizens only when
its goal is to nurture communi-
ties and the economies that
sustain them.
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WHAT 1S INTER PARES?

When Inter Pares was founded
in 1975, our philosophy was that
rather than setting up overseas
offices and implementing our
own program, we would build
relationships with existing Third
World groups, supporting their
own community-based programs.
Twenty-one years later, we
continue to develop these kinds
of relationships with people who
share an analysis that poverty
and underdevelopment are
caused by structural inequalities
among nations and within
nations.

Many of the groups we support
are organizations led by the
people whose interests they
represent, usually the poorest
of the poor. These groups know
that they are not poor by nature,
but by design. They want our
solidarity, not our charity. We
support their efforts to chal-
lenge structural obstacles to
change, their struggle for self-
determination, and their alter-
native development approaches.
We attempt to learn from these
efforts, make them known to
Canadians, and advocate nation-
ally and internationally for global
justice and equitable development.

Inter Pares also addresses
social and economic issues in
Canada, linking social action at
home with social change in the
Third World.

Inter Pares applies four
principles:

Participation.

People and communities
actively participate in creating

solutions to the poverty and
injustice that affect them.
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Sustainability.

Development efforts make com-
munities more self-sufficient
and are environmentally and
financially sound.

Leadership by women.

Women make decisions and
create change, and their central
role in development is recog-
nized.

Respect for cultural values.

Efforts for change build on the
culture and values of the people
concerned.

The name Inter Pares — among
equals — conveys our approach.
It also describes how we work
internally. Inter Pares staff form
a cooperative management
team working on the principle
of parity — parity of salary and
parity of responsibility.

In our approach to the public,
instead of spending time and
resources on large fundraising
and publicity campaigns, we
have chosen to develop more
slowly, building a solid core of
committed supporters over the
years. This strategy has not
made Inter Pares a household
name, but it is respectful of the
type of commitment our donors
and partners expect from us.

LIVES AND LIVELIHOODS

With our counterparts in coun-
tries around the world, Inter
Pares is challenging the notion
that there is a conflict between
economic interest and social
solidarity. Together, we are
seeking ways to integrate the
“social” with the “economic” to
create a foundation for durable
development action.

In India, Land for the Tillers’
Freedom (LAFTI) recently
secured a Supreme Court order
to close the environmentally-
catastrophic commercial shrimp
industry, which has polluted
vast areas of coastal agricultur-
al land. LAFTI is also working
with communities displaced by
the shrimp industry, assisting
people to repair the damage to
their communities, their land,
and their livelihoods.

In the context of “globalization”
and economic dislocation, Inter
Pares and counterparts in Peru,
Mexico, Nicaragua and Canada
have created an initiative to
work with peasant communities
to document how people cope
on a daily basis with economic
crisis, and to refine our program
interventions in support of their
struggle for social and econo-
mic justice.

Under a plan for agrarian reform,
the Philippine Network of Rural
Development Institutes is nego-
tiating the transfer of plantations
to peasants and farmworkers.

PhilNet is developing proposals
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for agricultural policies to
diversify from export crops to
food crops that will feed the
communities that produce
them, provide income for farm
families, and a foundation for
the local economy.

Through the Comité régional
des unions du Sahel (CRUS), a
farmers’ union in Burkina Faso,
farmers stockpile surplus pro-
duce for use during the region’s
cyclical drought. Now the

CRUS is using the knowledge
gained through this process
to address other factors that
undermine farmers’ ability to
survive, such as European
dumping of agricultural prod-
ucts, a practice that destroys
local markets.

PARTICIPATION
AND CITIZENSHIP

Throughout the world, people
are demanding accountable
government, and the right to
participate in their own gover-
nance. Citizen’s groups are
organizing to determine the
future of their communities.
And increasingly, people are
sharing information and
knowledge with each other,
building international move-
ments to promote democracy,
participation and change. Inter
Pares supports these efforts
with many counterparts.

The Civic Alliance is a coalition
of over 400 NGOs and people’s
organizations promoting democ-
ratization in Mexico. Breaking
new ground in citizen involve-
ment, the Alliance carries out
civic education, promotes elec-
toral reform, defends the rights
of citizens to fair elections, and

leads in the struggle against
corruption among elected
officials.

The Corporation of Rural
Communities for the Develop-
ment of El Salvador, a national
movement of rural community
associations, works to ensure
that citizens’ needs and inter-
ests are represented in local
government. CRIPDES helps
community associations secure
legal status and supports them
as vehicles for citizen partici-
pation in local government
decision-making.

The Caribbean Policy Develop-
ment Centre, in Barbados, helps
people’s organizations to share
skills and experience and cre-
ate a common development
agenda. CPDC is enhancing
efforts to develop municipal
governments, assisting local
groups to work with national
governments on environmental
regulations, and promoting a
concerted plan of action on
women’s rights in the Caribbean.

In Canada, Inter Pares
provides opportunities for
social justice activists to meet
with international activists to
discuss and learn about strate-

gies for change. In 1996, we
facilitated exchanges between
Bangladesh and Canadian
women’s rights activists,
First Nations peoples, trade
unionists, and community
anti-poverty organizers.

PEOPLE AND PLACE

In countries where poverty,
war, tyranny, and environmental
devastation have made life for
millions no longer sustainable,
citizens are making the only
rational and hopeful choice
available — they are fleeing
their homes and seeking suste-
nance elsewhere. Inter Pares
and our counterparts are work-
ing with the displaced to learn
how to address the causes that
force people to migrate, how to
effectively accompany people in
their struggles to rebuild, and
how to ensure their rights and
dignity are respected.

IDRC

Inter Pares is a member of
ACORD, which works directly
with internally displaced and
returning refugees in Africa,
including the survivors of the
Rwandan conflict. By support-
ing actions such as housing con-
struction, agricultural production
and community healing, ACORD
facilitates the processes of
rebuilding community and
reconciling differences. Inter
Pares participates with ACORD
in processes of reflection, analy-
sis and coordination, searching
for effective ways to support
the Rwandese as they struggle
to build a lasting peace.

In Peru, women and children
displaced through years of
civil violence are now, with the
support of the Project Counselling
Service, recreating community
structures, developing local
economies and building account-
able community government.
The PCS is also documenting
these experiences, allowing
those working with displaced
women to develop more appro-
priate support strategies.

Throughout Asia, hundreds

of thousands of young women
from poor, rural areas have been
enslaved by international sex
trafficking rings. In Bangladesh,
our partner UBINIG is working
with activists across South Asia
to document this movement,
and to press governments and
police to cooperate to end this
slavery.

In Thailand, the Burmese Relief
Centre has set up a primary
health care program and
paramedic training centre for
Burmese refugees who have
fled that country’s brutal mili-
tary dictatorship. The BRC is
also enhancing refugees’ orga-
nizing and mobilizing capacities
to help them negotiate their safe
return, and resume sustainable
productive activity.
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STAFF

Linda Challes, Larry Frazer, Peter Gillespie, Molly Kane,
Lise Latrémouille, Marie José Morrissette, Brian Murphy,
Bibiana Nalwiindi Seaborn, Nathalie Parent, Rita Parikh,
Karen Seabrooke, Jean Symes, Roch Tassé, Sheila Whyte

BoAarD

Penny Bertrand: Organizer, PSAC; child care advocate.

Lyse Blanchard: Activist, animator, former Executive
Director of CUSO.

Sel Burrows: Community economic development
organizer in Manitoba.

Agathe Gaulin: Director, Continuing Education Centre,
Faculté St-Jean, University of Alberta.

Nathan Gilbert: Executive Director, Laidlaw Foundation.

Héléne Lagacé: Program Officer, Central America, Human Rights
Section, CECI.

Paul Langelier: Community organizer and adult educator
in Québec.

Yew Lee: Consultant, specializing in community and
organizational development.

Deborah McIntosh: Lawyer, specializing in human rights.
Sharon Moon: Minister, Ottawa First United Church.

Shree Mulay: Professor, McGill University, and women’s
health activist.

Margaret Phillips: Social development consultant and researcher
in northwestern Ontario.

Mark Stiles: Consultant, communications and human
resource development.

Doug Ward: Former Director of CBC Radio, Ottawa.
Florence Woolner: Consultant to aboriginal organizations.

SUPPORTERS

In addition to the generous support of thousands of individuals and
local community groups, the work of Inter Pares was assisted in 1996
by contributions from:

Canadian International Development Agency (CIDA) e Alliance
syndicats tiers monde CSN e Canadian Auto Workers Social Justice
Fund e The EJLB Foundation e Filles de la Sagesse d’Ontario ®
Fitzhenry Family Foundation e Fleming Foundation ® Fondation
Internationale Roncalli ® The Howard C. Green Memorial Fund e
Grey Sisters of the Immaculate Conception ® Holcombe Rogus
Enterprises ® The K. M. Hunter Charitable Foundation ® Indonesia
Canada Forum e Clifford E. Lee Foundation ® Mennonite
Foundation of Canada ® The P. & P. Murray Foundation ® Nicaragua
Children’s Fund e Outdoor Gear Canada e Self Connection Books
Sisters of St. Joseph of Sault Ste. Marie e Sisters of St. Joseph of the
Diocese of London e Steelworkers Humanity Fund ¢ TODEC -
Trinity College e Tools for Peace - Edmonton e Tools for Peace -
Maritimes ® The Trillium Foundation ® Wild Rose Foundation

And we are also grateful to those who have chosen to support our
work through a bequest:

The Estate of E. May Dempsey
The Estate of Margaret Kinney Howe
The Estate of Grace Maclnnis

AUDITORS’ REPORT
To the Members, Inter Pares.

We have audited the balance sheet of Inter Pares as at December 3],
1996 and the statements of members’ equity and income for the year
then ended. These financial statements are the responsibility of the
organization’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted audit-
ing standards. Those standards require that we plan and perform an
audit to obtain reasonable assurance whether the financial statements
are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management,

as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material
respects, the financial position of the Organization as at December 3I,
1996 and the results of its operations for the year then ended in accor-
dance with generally accepted accounting principles.

McCay, Duff & Company
Chartered Accountants

Ottawa, Ontario,
February 19, 1997.

Inter Pares, 58 Arthur Street, Ottawa, Ontario, Canada K1R 7B9
(1-613) 563-4801 Fax (1-613) 594-4704
Charitable registration number 0447771-09

Balance Sheet as at December 31, 1996

ASSETS 1996 1995
Current
Cash $ 625,229 S 728,132
Accounts receivable 25,758 250,227
Investments 143,635 100,189
S 794,622 $1,078,548
LIABILITIES
Current
Advances on projects $ 261,129 S 649,330
Accounts payable 149,998 113,500
S 411,127 S 762,830
MEMBERS’ EQuity
Accumulated surplus 66,684 69,736
Reserve funds (note 2) 280,234 225,265
Endowment fund (note 3) 36,577 20,717
383,495 315,718
794,622 $1,078,548
Statement of Members’ Equity for the Year Ended December 31, 1996
ACCUMULATED SURPLUS 1996 1995
Balance - Beginning of year $ 69,736 S 80,524
Net income for the year 67,777 65,194
137,513 145,718
Allocation to reserve fund 54,969 55,265
Designated to endowment fund 15,860 20,717
Balance - End of year $ 66,684 S 69,736
RESERVE FUND
Balance - Beginning of year $ 225,265 $ 170,000
Allocation from accumulated surplus 50,000 50,000
Accumulated interest 4,969 5,265
Balance - End of year $ 280,234 S 225,265
ENDOWMENT FUND
Balance - Beginning of year $ 20,717 s -
Designated endowment gifts 14,370 20,000
Accumulated interest 1,490 717
Balance - End of year $ 36,577 S 20,717

Statement of Income for the Year Ended December 31, 1996
REVENUE 1996 1995

Donations (note 3) S 960,002 S 983,447
C.LD.A. - N.G.O. projects 1,544,369 1,112,514
— Other projects 686,440 561,002
Project generated grants 373,247 1,453,602
Interest and miscellaneous 23,147 31,093
3,587,205 4,141,658
EXPENSES
Administrative
Salaries 137,136 124,397
Travel and communications 16,063 19,288
Office and miscellaneous 41,762 41,417
Amortization - 7,508
194,961 192,610
Fundraising 301,440 380,005
Publications - 23,291
Program
Projects 2,526,092 2,998,318
Operations 496,935 482,240
3,023,027 3,480,558
3,519,428 4,076,464
NET INCOME FOR THE YEAR S 67,777 S 65,194

Notes to Financial Statements December 31, 1996

1. Significant Accounting Policies

(a) Basis of Accounting — Revenue and expenses are recorded on the
accrual basis, whereby they are reflected in the accounts in the period
in which they have been earned and incurred respectively, whether or
not such transactions have been finally settled by the receipt or pay-
ment of money.

(b)Tax Status - Inter Pares was incorporated without share
capital under Part II of the Canada Business Corporation Act.
The Corporation is registered as a non-profit organization under
Section 149 (1) (c) of the Income Tax Act and accordingly is
not liable for income tax.

(c) Investments — Investments consist of guaranteed investment
certificates, bonds and loans receivable and are recorded at cost
which approximates market value.

2. Reserve Fund
Inter Pares maintains an unrestricted operational reserve to assure
that obligations are honoured in the event of unanticipated changes
in external funding.

3. Endowment Fund
The Margaret McKay Endowment Fund has been created to receive
gifts whose principal will be invested and held for a minimum of ten
years. During the year, donation income to Inter Pares included gifts
totalling $14,370 (1995 - $20,000) that were designated to the
Endowment Fund.

4. Statement of Changes in Financial Position
This statement has not been provided as it would not provide
additional useful information.
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