


Change is, of course, inevitable. Change is always happen-
ing, in ways too complex for anyone to control. Our
mission is to affect the quality and character of change, to
influence the trajectory of change to the benefit of society,
nationally and globally. This includes trying to end the
permanent emergency that consumes the lives of the majority
on the planet, and the spiral of violence and militarism
that dominates global politics today. It also implies finding,
promoting and amplifying alternative visions of life,
livelihoods and citizenship in the interests of the broad
global community. It implies resistance, opposition, and
proposition. It implies imagining another future and trying
to promote and live that future daily.

Globalism vs. Globalization: the pendulum returns
We are living in a time when citizenship seems in danger
of becoming extinct. The state is run as a corporation,
with citizens as clients and stakeholders. Public relations
and “messaging” have replaced truth and communication
in public discourse. Education and research institutions
serve commercial interests rather than the broader public
interest, and “science” is used to defend policy and profit
rather than truth and public well-being. We are seeing the
privatization of public goods, such as water, and the
commodification of public services, such as health and
education. Citizenship is no longer a right, but a privilege
of wealth and social status. 

Inter Pares’ conviction, however, is that this state of
affairs is neither inevitable nor permanent. We see it
changing far more quickly than we would have anticipated
even a few years ago. In our daily work in Africa, Asia
and the Americas – including in Canada – we see people
taking hold of their rights and responsibilities as citizens 
to revoke arbitrary authority and demand moral, ethical
and political leadership, by demonstrating such leadership
in the streets and in the legislatures.

The demographics of this new citizenship is also a
profound shift. Global activism, long carried by an aging

population, is increasingly led by the young, who now
make up the vast majority of citizens in most nations; and
by women, who have moved into the theatre of activist
public citizenship as never before. At the same time, an inter-
generational exchange among progressive citizen activists
is passing on a legacy of experience from old to young,
and a momentum of change that is as durable as history.
As part of this movement we see a convergence of interests,
a commitment to democratic diversity, and a vision that
“another way is possible”. We see people coming together
to share experiences, values, dreams and actions within a
new internationalist movement – a movement to announce
a transcendent globalism as a positive and unifying force
on the planet.

The New Citizenship
The members of the Inter Pares team, and our good friends
around the world – including the thousands of citizens
across Canada who support our work politically and
financially – can easily become discouraged at the slow pace
of change. We have had to learn to rely on what Eduardo
Galeano has called a “patient impatience”. This implies a
sense of passion and urgency mediated by the wisdom
that nothing of permanent historical importance is achieved
quickly, and often takes more than a lifetime. 

What is happening is not just mobilization but
politicization: the engagement of people as citizens, “doing
politics” for the long term – engaged citizens with
explicit proposals and structures of accountability. What
we see emerging is a resurgent citizen activism, locally
and globally – movements of people working together in
an open conspiracy to re-appropriate their governments,
their economies, and their societies. The action is responsible
citizenship itself: first, to hold the state responsible for 
its deeds, and ultimately to make government responsible
in its form and substance, and to use government to
develop progressive social and economic policy to the
benefit of the entire community.

continued

TOWARDS A NEW INTERNATIONALISM:

from globalization to globalism
Inter Pares’ motto for almost thirty years has been, working for change – among equals.
What does “working for change” mean for us today? 
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We have also learned that to achieve this shift on a global
level requires a change of mind, of consciousness. We
need to perceive the healthy in things, and emphasize the
healthy, reinforce the healthy, build on the healthy. And
tempting as it is to believe otherwise, there is no one grand
alternative, just as there is no single grand narrative of the
human journey. We know that there can never be one
perfect system that applies to all, everywhere, always.  Rather,
we need to embrace diversity and challenge dichotomies –
dichotomies like “us” and “them”, for example – that
obscure the common destiny of all who share our planet.

Values and Ethics Matter
Inter Pares and our colleagues around the world promote
the values of health, creativity, and respect for life, and the
ethics of care and community. What we call “development”
is not a technical process. It is not technique and tools
that will make the difference. What is required is an explicit
internationalist movement for global cooperation within
an ethos of universal respect, reciprocity and interdependent
diversity. 

In the final analysis, the future depends on a deep and
broad global movement of people prepared to be advocates
of hope against the merchants of fear; advocates of life
against merchants of death; advocates of the planet against
those who would appropriate life and the entire earth to
buy it and sell it; advocates of nature against the machine;
advocates of one universal humanity against those 
who define themselves in their assumed superiority and
dominance over the other. 

The religious, economic, and ideological fundamentalisms
– ancient and modern – that blight the planet and repress
life and humanity are rooted in the darkness of fear,
exclusion and isolation. Their power can be challenged and
overcome by the light of hope and consciousness and the
strength of cooperative action. History has proved this time
and again.

In this context, the new globalism – based in such hope
and confidence – is promoting cooperative international
action to transform ourselves and with us, the world. Inter
Pares’ program is based within this emerging movement,
and supports it.

[continued from page 1]

Message from the Chair

I know I speak for my fellow Board members when I say
that it is a pleasure and a privilege to serve on the 
Inter Pares Board of Directors. We are able to bring our
individual interests and experience in working for social
justice in Canada to an organization that so effectively
engages in international cooperation and support for social
transformation. Inter Pares is an organization that is
always learning, and Board members contribute to and
benefit from the ongoing reflection on the relevance
and value of Inter Pares’ programs around the world. 

As Inter Pares approaches three decades of action for
social justice and development, we are pleased to see
the vitality and renewal within the organization in terms
of staffing, donor support, and relationships with
counterpart organizations abroad. The team of 15 full-
time staff bridge many generations and professional
backgrounds, ensuring that Inter Pares’ original vision
of working among equals is finding new forms of
expression among those who have inherited the past and
are committed to continuing this work into the future.

We are also gratified to see the continuing, generous
support of Inter Pares’ donors across Canada. All Inter
Pares staff are involved in relating to our supporters, and
this personal attention and respect is rewarded by the
trust and thoughtful commitment Inter Pares enjoys from
almost ten thousand Canadians across the country. Donors
are increasingly using our web site (www.interpares.ca) 
to inform themselves about the work they are supporting,
and to make donations directly on line.

We trust you will enjoy reading this year’s Annual Report.
We welcome your comments and questions. 

Caroline Andrew
Chair, Board of Directors
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• In Colombia, Inter Pares supported human rights organiza-
tions, women’s groups, and peasant and indigenous peoples’
associations to address violence and forced displacement.
This work includes human rights protection, negotiation and
advocacy to assist in preventing displacement, and support
to people who have been displaced to urban areas. 

• In Burma, the civil war has displaced an estimated one
million people who have no access to services such as health.
Inter Pares supported mobile teams to travel into these
conflict regions to reach 155,000 internally-displaced people
with basic health services.

• In Mindanao, an island in the southern Philippines, indige-
nous people have been dislocated from their traditional
lands and deprived of their livelihoods. Inter Pares supported
TriCom to assist indigenous people in filing ancestral

domain claims to regain legal control of land and to develop
plans for sustainable livelihoods.

• Migrant workers are afforded few rights and protections. Inter
Pares supported the December 18 network which contributed
to the ratification in 2003 of the International Convention
on the Protection of the Rights of Migrants and Members of
their Families. 

• In Canada, Inter Pares is a co-founder and member of the
International Civil Liberties Monitoring Group (ICLMG), a
coalition of human rights and faith organizations, unions
and refugee and immigrant groups. The coalition monitored
Canada’s security (anti-terrorist) laws and their impact and
issued the report “In the Shadow of the Law,” available on
the Inter Pares web site. 

• In the ethnic regions of Burma, the Burmese military has
carried out a systematic campaign of rape against women.
Inter Pares supported women’s organizations to document
testimonies related to rape as a weapon of war, and has
helped bring international attention to these atrocities.

• In Peru, more than 70,000 people, mostly poor and indige-
nous, died or disappeared in the 1980s and 1990s. Inter
Pares accompanied Peruvian women in their participation

in the national Truth Commission dialogue to press for
restitution, reparations, and an end to impunity for those
responsible for the violence. 

• In Guatemala, Inter Pares worked with women who suffered
rape and torture by the military, supporting them to organize
for mutual support, gain access to trauma services, and
explore legal avenues for justice, both in the national courts
and through the Inter-American Criminal Court system.

Program Highlights In 2003, Inter Pares collaborated with counterpart organizations in Asia,
Africa, and Latin America.  The following are some examples of our work.

• Third World Network-Africa, based in Ghana, brought
together organizations from 15 African countries to analyze
the implications of international trade proposals for African
economies. Prior to the World Trade Organization meeting
in Mexico, these organizations engaged with their own
governments to promote alternative economic development
strategies based on justice and equity.

• In Guinea Bissau, in West Africa, fisherfolk developed a
strategy to preserve fish stocks upon which their livelihoods
depend. With the assistance of the organization Tiniguena,
fishing communities created a protocol to identify which
areas and seasons are appropriate for sustainable fishing. This
protocol is being observed by local communities as well as
fisherfolk from neighbouring countries.

• With the decline of rural economies, more and more people
re-locate to marginal urban areas, posing challenges for
services and livelihoods. In squatter areas of Manila, the
Philippines, the women’s health organization Likhaan
demonstrated a viable approach to health care by organizing
communities and training women as health workers.
Likhaan’s leadership led to important policy gains on women’s
reproductive rights.

• In the urban shanty towns of Managua, Nicaragua, 
community groups pressed municipal authorities for the
provision of services such as health care, clean water,
sanitation, housing and responsible policing. Young people
took a leadership role in educating their communities on
health and environmental standards.

Citizen Organizing and the Promotion of Alternatives   Citizens’ groups around the world are developing
alternative visions of life and livelihoods and demonstrating that there are better ways of organizing societies and
economies. Citizens’ groups are sharing these visions, across regions and continents, and working to create the space for
alternatives to flourish.

Reclaiming Rights and Civil Liberties   Citizens are organizing to demand respect for basic human rights,
an end to arbitrary arrest and detention, and legal protection. This work has assumed a new urgency in recent years
with the rapid erosion of civil liberties in many countries.

Women’s Activism for Freedom from Violence   Women are mobilizing to confront and challenge the
violence carried out by military and para military forces.



Staff
• David Bruer • Dominique Caouette 
• Alison Crosby • Peter Gillespie 
• Heather Johnston • Molly Kane 
• Samantha McGavin • Elizabeth Milan
• Rita Morbia • Marie José Morrissette
• Brian Murphy • Laura O’Neill 
• Anna Paskal • Sylvie Perras 
• Karen Seabrooke • Jean Symes 
• Sheila Whyte • Anne-Marie Zilliacus

Board
Caroline Andrew  
Dean of Social Sciences 
University of Ottawa

David Austin
Community worker, Montreal

Louise Chicoine  
Human rights activist, Montreal

Agathe Gaulin  
Adult educator and community activist,
Comox Valley, BC

Nathan Gilbert  
Executive Director, Laidlaw Foundation

Ratiba Hadj-Moussa  
Professor of Sociology, York University

Joan Kuyek  
National Coordinator
MiningWatch Canada

Hélène Lagacé  
Program Officer, Human Rights Section,
CECI

Yew Lee  
Consultant, community and
organizational development,
Ottawa/Hull

Tamara Levine
Coordinator, Workplace Literacy Project,
CLC

Shree Mulay
Professor, McGill University
and women’s health activist

Roxana Ng
Sociologist, University of Toronto

Delyse Sylvester
Executive Director, Selkirk College
Foundation, social justice fundraising
trainer

Sari Tudiver
Researcher, writer and policy analyst on
women’s health issues

Doug Ward
Former Director of Radio, CBC Ottawa

Inter Pares, Day by Day
Inter Pares was created to work for social change by collaborating with activists and
social change organizations around the world, including in Canada. The founders saw
their actions as an ethical response to the world, choosing to act in their own name
and their own interests, as well as in the interests of those living in the communities
whose efforts they supported. Today, we continue to base our work on this belief and
on the values of justice and common cause. We continue to build relationships with
activists around the world, create opportunities to share experiences and learning, and
engage our supporters and the public in important social justice issues.

Our values are reflected in the organizational structure of Inter Pares. We have one
office in Ottawa with a full-time staff of 15 people. Staff members are responsible
and accountable to each other, to our Board, our counterparts and our supporters.
Though there is a division of labour, all positions are considered equal and all staff
receive the same base salary. Major institutional decisions are made by consensus.

Staff at Inter Pares work collaboratively and with a great deal of interdependence
while organizing ourselves in ‘clusters’ and working groups to focus on programs
and tasks. For example, the programming work in Africa, Asia and Latin America is
carried out by teams of 3 or 4 program staff who manage programs in these
particular geographic areas. In the same way, the donor relations team works on our
in-house fundraising program, ensuring that the way in which we relate to our
donors and raise funds meets the highest quality and ethical standards possible.
Certain staff members are also dedicated to particular functions such as Executive
Director, Finance Director and Office Manager. In addition to their core
responsibilities, staff committees oversee different aspects of Inter Pares’ management.
All staff engage in raising funds and are involved in the programming and
financial management of the organization, assuring a high degree of transparency
and rigour. This internal structure reflects the democratic values we share and is the
most efficient and effective way to work.

Inter Pares staff share a myriad of tasks in our day-to-day work. These may include
contacting counterparts in different countries about programming, calling supporters
to discuss a question they’ve posed, writing articles, organizing educational seminars,
developing policy briefs, meeting with government officials or participating in
coalition meetings with Canadian civil society colleagues. We write program proposals
and reports. We may stuff envelopes, or take turns answering the phone. Travel is
also an important part of our work. Visits to our counterparts allow us to receive
thorough updates on their work and the local context, share with them our own
activities, and discuss future plans. We meet with people who live and experience the
everyday realities that we are working to change. 

Listening, learning and sharing dilemmas and experiences – these are the day-
to-day tasks of social justice activism at Inter Pares that form the building blocks
of common cause with our counterparts around the world. 
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AUDITOR’S REPORT TO THE MEMBERS, INTER PARES 

We have audited the statement of financial position of Inter Pares as at
December 31, 2003 and the statement of revenue and expense and changes
in net assets for the year then ended. These financial statements are the
responsibility of the organization’s management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted
auditing standards. Those standards require that we plan and perform an
audit to obtain reasonable assurance whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial
statement presentation.

In our opinion, these financial statements present fairly, in all material
respects, the financial position of the organization as at December 31, 2003
and the results of its operations and its cash flows for the year then ended
in accordance with Canadian generally accepted accounting principles.

Ottawa, Ontario Ouseley Hanvey Clipsham Deep LLP
February 26, 2004 Chartered Accountants

NOTES TO FINANCIAL STATEMENTS – DECEMBER 31, 2003

1. SIGNIFICANT ACCOUNTING POLICIES
a) Organization: Inter Pares works overseas and in Canada in support of self-
help development groups, and in the promotion of understanding about the
causes, effects and solutions to under-development and poverty. Inter Pares
was incorporated without share capital under Part II of the Canada Business
Corporations Act. The Corporation is a registered charity under Section
149(1)(c) of the Income Tax Act and as a result is not subject to income taxes.

b) Revenue Recognition: Inter Pares follows the deferral method of
accounting for contributions. Restricted contributions are recognized as
revenue in the year in which the related expenses are incurred. Donations are
recorded as revenue when received.

c) Investments: Investments consist primarily of government bonds and other
loans receivable and are recorded at cost which approximates market value.

d) Capital Assets: Capital assets are recorded at cost. Amortization is provided
on a straight line basis over 5 years for office equipment and vehicle. Computer
equipment is amortized 50% in the first year and 25% in the remaining 2
years. The building is amortized on a straight line basis over 40 years.

2. CAPITAL ASSETS 2003 2002
Accumulated

Cost Depreciation Net Net
Land $ 200,000 $ – $ 200,000 $ 200,000 
Building 582,230 22,250 559,980 574,730 
Vehicle – – – 14,208 
Computer & 
office equipment 140,118 118,331 21,787 30,708

$ 922,348 $ 140,581 $ 781,767 $ 819,646

During the year, depreciation of capital assets amounted to $29,623 
(2002 – $49,173).

3. PENSION AND SEVERANCE PLAN During 1998 a pension plan was
implemented to contribute to staff Retirement Savings Plans. In addition, an
institutional staff severance plan was established. The cost to establish these
plans was estimated to be $128,000. This cost is being amortized over a
seven year period. During the year the amount amortized to expense was
$20,000 (2002 – $20,000)

4. MORTGAGE PAYABLE 2003 2002
Royal Bank of Canada – mortgage payable  
at $3,945 monthly including interest  
at 7.75%, due July 1, 2007, secured by
221 Laurier Avenue East. $ 419,318 $ 480,634

Less current portion 15,815 10,968
$ 403,503 $ 469,666

5. RESERVE FUND Inter Pares maintains an unrestricted operational reserve
to assure that obligations are honoured in the event of unanticipated changes
in external funding.

6. ENDOWMENT FUND The Margaret McKay Endowment Fund was created
to receive gifts whose principal will be invested and held for a minimum of
ten years. In addition to such externally restricted gifts, the Endowment Fund
contains transfers from Inter Pares which are subject to the same restrictions.
As at the year end, the Endowment Fund includes $70,600 (2002 – $70,550)
in externally restricted gifts.

STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2003

2003 2002

ASSETS
CURRENT
Cash $ 644,790 $ 566,498
Accounts receivable 67,257 60,838 

712,047 627,336 
INVESTMENTS (note 1) 356,350 415,112 
CAPITAL ASSETS (note 2) 781,767 819,646 
DEFERRED CHARGE (note 3) 8,000 28,000 

$ 1,858,164 $ 1,890,094
LIABILITIES
CURRENT
Advances on projects $ 512,796 $ 492,657 
Accounts payable and accrued liabilities 52,086 109,412 
Current portion of mortgage payable (note 4) 15,815 10,968 

580,697 613,037 
SEVERANCE PLAN PAYABLE (note 3) 83,342 77,897 
MORTGAGE PAYABLE (note 4) 403,503 469,666 

1,067,542 1,160,600 
NET ASSETS
Unrestricted (50,360) (72,804)
Invested in capital assets 362,449 339,012 
Reserve fund (note 5) 297,725 289,990 
Endowment fund (note 6) 180,808 173,296 

790,622 729,494 
$ 1,858,164 $ 1,890,094 

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED DECEMBER 31, 2003

2003 2002

UNRESTRICTED
Balance beginning of year $ (72,804) $ 16,181 
Excess (deficiency) of revenue over 

expense for the year 61,128 (7,479)
Transfer from (to) reserve fund (7,735) 229,965 
Designated to endowment fund (7,512) (2,678)
Investment in capital assets (23,437) (308,793)
Balance end of year $ (50,360) $ (72,804)
INVESTED IN CAPITAL ASSETS
Balance beginning of year $ 339,012 $ 30,219 
Purchase of capital assets 9,504 838,600 
Disposition of capital assets (17,760) - 
Amortization of capital assets (29,623) (49,173)
Mortgage payable - (480,634)
Principal repayment of mortgage 61,316 - 
Balance end of year $ 362,449 $ 339,012 
RESERVE FUND
Balance beginning of year $ 289,990 $ 519,955 
Transfer to unrestricted net assets 

for building purchase - (250,000)
Allocated interest 7,735 20,035 
Balance end of year $ 297,725 $ 289,990 
ENDOWMENT FUND
Balance beginning of year $ 173,296 $ 170,618 
Designated endowment gifts 50 350 
Allocated interest 7,462 2,328 
Balance end of year $ 180,808 $ 173,296 

STATEMENT OF REVENUE AND EXPENSE FOR THE YEAR ENDED DECEMBER 31, 2003

2003 2002
REVENUE
Donations $ 1,275,771 $ 1,286,804 
CIDA – VSD 1,053,323 1,366,836 
CIDA – other projects 3,679,685 3,812,501 
Project generated grants 200,057 194,619 
Interest and other 31,572 46,570 

6,240,408 6,707,330 
EXPENSE
Program

Projects 4,588,973 5,162,892 
Operations 974,488 868,160 

5,563,461 6,031,052 
Administration 323,386 334,741 
Fundraising 292,433 349,016 

6,179,280 6,714,809 
EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENSE FOR THE YEAR $ 61,128 $ (7,479)



Inter Pares’ Supporters 
Inter Pares’ social justice work is an expression of values that most
Canadians share – of one standard of dignity and equality for all, of
international cooperation and solidarity. For 29 years, thousands of
Canadians have expressed these values through financial contributions
to Inter Pares. Without this support, our work would not be possible. 

The generosity of Inter Pares’ supporters extends beyond immediate
financial assistance. Many contributors have introduced us to their
friends, made gifts in honour of special occasions, and helped us deepen
relationships with other supporters by hosting gatherings in their
homes. We have also been honoured by those who have helped us
build a legacy for the future by leaving Inter Pares a bequest in their
will or by making Inter Pares the beneficiary of a life insurance policy. 

Inter Pares is also grateful to our institutional donors: 
the Canadian federal government, especially the Canadian International
Development Agency (CIDA) and the International Development
Research Centre (IDRC); foundations; union locals, religious
communities, and various organizations who strengthen Inter Pares
through their solidarity funds; and businesses who support their
employees’ philanthropy through matching gifts. 

As the political and economic context in which we work changes,
increasing our financial independence helps assure our political
independence and our ability to promote and nurture progressive
programs that work towards social change. Our goal is to ensure
our institutional viability and capacity – and our individual donors
are integral to meeting this goal. 

For more information on our fundraising, including the many ways
in which you can support our work, please visit our web site at
www.interpares.ca or contact us at Inter Pares.

221 Laurier Avenue East, Ottawa, Ontario, Canada  K1N 6P1    Phone (1-613) 563-4801   Fax (1-613) 594-4704    www.interpares.ca
Charitable Registration (BN) 11897 1100 RR0001 

In addition to the generous support of
thousands of individuals, the work 
of Inter Pares was assisted in 2003 by
contributions from:

Canadian International Development Agency (CIDA)

Alibhai Foundation

Alliance syndicats tiers monde

Canadian Labour Congress

Commonwealth Foundation

Congregation of Notre-Dame

The Council of Canadians

Development and Peace

The EJLB Foundation

Filles de la Providence

Filles de la Sagesse d’Ontario

Fleming Foundation

Fondation Internationale Roncalli

The Howard C. Green Memorial Fund

International Development Research Centre

The K.M. Hunter Charitable Foundation

Latin American Support Group – Niagara

Movimondo Molisv  

Nicaragua Children’s Fund

Nurses Union of Royal Victoria

Open Society Institute

Primate’s World Relief and Development Fund

St. Helen’s Anglican Church Women

Sisters of Charity of St. Louis

Sisters of Mission Service

Sisters of Providence of St. Vincent de Paul

Sisters of St. Joseph, Hamilton

Sisters of St. Joseph of the Diocese of London

Tides Canada Foundation

The United Church of Canada 

R. Howard Webster Foundation

Wild Rose Foundation

Women’s Inter-Church Council of Canada

We are also grateful to those who have
supported our work through a bequest:

Estate of Dorothy Ruth Matheson

Estate of Charles Edward Watters
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How We Spend

5.2% Administration

4.7% Fundraising

15.7% Program – operations

74.4% Program – projects

Inter Pares strives to manage itself efficiently and cost-effectively, thus
maximizing funds available for programs. This chart provides a
breakdown of spending (figures from 2003 financial statements):


