
Auditor’s Report

To the Members, Inter Pares

We have audited the statement of financial position of Inter
Pares as at December 31, 2002 and the statement of revenue
and expense and changes in net assets for the year then
ended.  These financial statements are the responsibility of
the organization’s management. Our responsibility is to
express an opinion on these financial statements based on
our audit.

We conducted our audit in accordance with Canadian
generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements are
free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant
estimates made by management, as well as evaluating the
overall financial statement presentation.

In our opinion, these financial statements present fairly, 
in all material respects, the financial position of the
organization as at December 31, 2002 and the results of its
operations and its cash flows for the year then ended in
accordance with Canadian generally accepted accounting
principles.
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Statement of Financial Position as at December 31, 2002

2002 2001 

ASSETS
CURRENT
Cash $ 566,498 $ 820,813
Accounts receivable 60,838 60,645
Investments 415,112 568,463

1,042,448 1,449,921
CAPITAL ASSETS (note 2) 819,646 30,219
DEFERRED CHARGE (note 3) 28,000 48,000

$ 1,890,094 $ 1,528,140

LIABILITIES
CURRENT
Advances on projects $ 492,657 $ 611,643
Accounts payable and accrued liabilities 109,412 112,447
Severance Plan payable (note 3) 77,897 67,077
Current portion of mortgage payable (note 4) 10,968 –

690,934 791,167
MORTGAGE PAYABLE (note 4) 469,666 –

1,160,600 791,167

NET ASSETS
Unrestricted (72,804) 16,181
Invested in capital assets 339,012 30,219
Reserve Fund (note 5) 289,990 519,955
Endowment Fund (note 6) 173,296 170,618

729,494 736,973

$ 1,890,094 $ 1,528,140

Statement of Changes in Net Assets 
for the Year Ended December 31, 2002

2002 2001 

UNRESTRICTED
Balance beginning of year $ 16,181 $ 7,658
Excess (deficiency) of revenue over 
expense for the year (7,479) 49,804 
Transfer from (to) reserve fund 229,965 (13,019)
Designated to endowment fund (2,678) (37,647)
Investment in capital assets (308,793) 9,385

Balance end of year $ (72,804) $ 16,181

INVESTED IN CAPITAL ASSETS
Balance beginning of year $ 30,219 $ 39,604
Purchase of capital assets 838,600 17,607
Amortization of capital assets (49,173) (26,992)
Mortgage payable (480,634) –

Balance end of year $ 339,012 $ 30,219

RESERVE FUND
Balance beginning of year $ 519,955 $ 506,936
Transfer to unrestricted net assets 
for building purchase (250,000) – 
Allocated interest 20,035 13,019

Balance end of year $ 289,990 $ 519,955

ENDOWMENT FUND
Balance beginning of year $ 170,618 $ 132,971
Designated endowment gifts 350 27,590
Allocated interest 2,328 10,057

Balance end of year $ 173,296 $ 170,618

Statement of Revenue and Expense 
for the Year Ended December 31, 2002

2002 2001 

REVENUE
Donations $ 1,286,804 $ 1,137,969
CIDA – NGO 1,366,836 1,221,726
CIDA – other projects 3,812,501 2,795,774
Project generated grants 194,619 394,631
Interest and other 46,570 51,848

6,707,330 5,601,948

EXPENSE
Program

Projects 5,162,892 4,261,494
Operations 868,160 795,482

6,031,052 5,056,976
Administration 334,741 216,303
Fundraising 349,016 278,865

6,714,809 5,552,144

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENSE FOR THE YEAR $ (7,479) $ 49,804
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In Our Own Name . . . 
Promoting Peace Through Justice  

Annual Report 2002

This is the new significance of “globalization”.

This militarization is not only the phenomenon of
pervasive global military build-up and influence. It is the
imposition of military logic, and the power of arms, to
maintain or contain deep global social and political con-
tradictions that instead demand understanding, tolerance,
and justice to resolve. 

Militarization is a process of control – social control and
mind control, as much as physical coercion. And when
nations, or empires, prepare for war, the people who must
be conquered first are their own citizens, whose hearts
and minds and bodies must be bent, by persuasion or
force, to the political will of the state, and to its military
ends. It is said that the first casualty of war is truth. In fact,
the first casualty of war is civil liberty – the indispensable
liberty of each of us to know the truth, to speak the truth,
to act on the truth as free and conscious citizens. 

Militarization and freedom cannot co-exist. The right
arm of militarization is propaganda, and propaganda
also is its shield. It is for this reason that military means
so rarely bring about the ends of freedom that are so
often used to justify aggression. 

Propaganda’s goal is to induce in citizens a will and
desire to escape the responsibilities of free consciousness
and political action – what Erich Fromm described as an
“escape from freedom”. All so that war can be waged in
our name; the “Other” maimed and destroyed in our name;
the “Other” conquered and controlled in our name. 

And so today – in Canada just as certainly as in the rest
of the world – we find that misinformation is so pervasive
that it is difficult for citizens to trust any source, even to
trust our own minds. And misinformation is not merely
the charge of government. The concentration of media in
the hands of singular ideological interests has transformed
major information outlets into platforms for polemic,
prejudice, and paranoia.

At the same time, however, we are also seeing a profound
mobilization worldwide of citizens joining together to
repudiate militarism, propaganda, and the erosion of

freedom and human rights. These are people who are
taking back their voice to declare: “Not in our name, this
violence, this aggression – not in our name!”

Inter Pares acts in common cause with organizations
around the world who are part of this mobilization and
whose mission is to promote peace and freedom in their
communities, their nations, and internationally. This is
not merely a process of resistance. It is a positive movement
to re-invent peace and freedom in our societies and in all
that we do, acting in our own name, and in common cause
with others who have taken back their voice. 

What are the elements of peace in this sense? Peace is
rooted in justice. It is rooted in the principle of self-
determination of all people and peoples, free of coercion,
acting in their own name. Peace implies, therefore,
profound respect for people, their places, their ideas, their
aspirations, and their actions to realize the world they
imagine. Peace means the acceptance and nurturance of
diversity. It means openness to embrace others as
ourselves. Peace means dialogue, within and among diverse
societies and cultures.

Peace is also rooted in civic responsibility and account-
ability, where governments are accountable to citizens,
and citizens are responsible to each other. Peace can 
only be built, consolidated and protected if people have
been able to create the norms and mechanisms to express
their aspirations and resolve differences to determine
common interests and courses of action. 

The ground of peace is affinity. It is cultivated by making
connections, across space and time and culture. It is
nurtured in a myriad of actions taken every day by citizens
working together to make the world a safe and caring
place to create and sustain livelihoods and community, in
mutuality and social solidarity.

Inter Pares works in collaboration with people who under-
stand peace in these terms and who are acting in their
own name to create their future in harmony with others.
This annual report summarizes some of the principles
behind Inter Pares’ work, and activities that we have been
supporting over the past year. 

NOTES TO FINANCIAL STATEMENTS         DECEMBER 31, 2002

1. SIGNIFICANT ACCOUNTING POLICIES
a) Organization: Inter Pares works overseas and in Canada in support
of self-help development groups, and in the promotion of under-
standing about the causes, effects and solutions to under-development
and poverty. Inter Pares was incorporated without share capital
under Part II of the Canada Business Corporations Act. The
Corporation is a registered charity under Section 149(1)(c) of the
Income Tax Act and as a result is not subject to income taxes.

b) Revenue Recognition: Inter Pares follows the deferral method
of accounting for contributions. Restricted contributions are
recognized as revenue in the year in which the related expenses are
incurred. Donations are recorded as revenue when received.

c) Investments: Investments consist of guaranteed investment
certificates, treasury bills, bonds and loans receivable and are recorded
at cost which approximates market value.

d) Capital Assets: Capital assets are recorded at cost. Amortization
is provided on a straight line basis over 5 years for office equipment
and vehicle.  Computer equipment is amortized 50% in the first
year and 25% in the remaining 2 years. The building is amortized
on a straight line basis over 40 years.

2. CAPITAL ASSETS 2002 2001
Accumulated

Cost Depreciation Net Net
Land $200,000 $ – $ 200,000 $ – 
Building 582,230 7,500 574,730 – 
Vehicle 17,760 3,552 14,208 – 
Computer & 
office equipment 130,614 99,906 30,708 30,219

$930,604 $ 110,958 $ 819,646 $30,219

During the year, depreciation of capital assets amounted to $49,173
(2001 - $26,992)

3. PENSION AND SEVERANCE PLAN During 1998 a pension plan
was implemented to contribute to staff Retirement Savings Plans.
In addition, an institutional staff severance plan was established.
The cost to establish these plans was estimated to be $128,000. This
cost is being amortized over a seven year period. During the year
the amount amortized to expense was $20,000 (2001 - $20,000).

4. MORTGAGE PAYABLE 2002 2001
Royal Bank of Canada – mortgage payable  
at $3,945 monthly including interest  
at 7.75%, due July 1, 2007, secured by
221 Laurier Avenue East. $ 480,634 $ –

Less current portion 10,968 –
$ 469,666 $ –

5. RESERVE FUND Inter Pares maintains an unrestricted operational
reserve to assure that obligations are honoured in the event of
unanticipated changes in external funding.

6. ENDOWMENT FUND The Margaret McKay Endowment Fund was
created to receive gifts whose principal will be invested and held
for a minimum of ten years. In addition to such externally restricted
gifts, the Endowment Fund contains transfers from Inter Pares
which are subject to the same restrictions. As at the year end, the
Endowment Fund includes $70,550 (2001 - $70,200) in externally
restricted gifts.

we prepare this Annual Report we look back on a year of ever-increasing violence
around the globe, and forward to more violence still, as the dogs of war pace 

and prowl, stripping their enemies of humanity while pleading the righteousness of
aggression. This young millennium – a millennium that was promised to offer the dividends
of peace – has been marked by the most intense militarization that the planet has ever seen,
a militarization that is, for the first time, truly global. 
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In November, the Canada-Burma Women’s Exchange
engaged women activists from different parts of Canada in
discussions with Burmese refugee women’s organizations
on the Burma-Thailand border. Hosted by the Women’s
League of Burma and the Burma Relief Center, 
the experience led to mutual solidarity and strategies to
strengthen women’s organizing and human rights.

In 2002 the Canadian Health Coalition stepped up its
national campaign to save and strengthen Canada’s
publicly-funded universal health care system. CHC mobi-
lized some two hundred organizations representing
millions of citizens who provided the Romanow Commis-
sion with a powerful vision of a truly caring society.

The Rural Women’s Leadership Development School,
facilitated by Project Counselling Service in Guatemala,
brings together rural indigenous women from eleven
organizations to strengthen their ability to participate as
active citizens in Guatemalan social and political life. 
The women learn and apply conflict resolution and
negotiation skills in their daily lives.

Ideas Through our participation in the Africa
Canada Forum, Inter Pares contributed to creating
valuable opportunities for African and Canadian organiza-
tions to share their analysis of key issues affecting
development in Africa and give voice to those perspectives
through engagement with government officials, policy-
makers, media, and the Canadian public. In 2002, this
work was especially important in the lead-up to the G8
Summit in Kananaskis.

The Centre for Economic and Political Research for
Community Action (CIEPAC) is based in Chiapas, Mexico.
Members of CIEPAC carry out research and analysis on
the economic, political, social, and military situation in
Chiapas in its national and international context, as well
as provide workshops on political analysis with local
peasant and indigenous organizations.

Third World Network – Africa collaborates with com-
munity-based organizations, trade unions, activist
academics, and policy-makers throughout the continent
to advocate for economic and social justice. Focussing
on policy research, training, public communications,
and dialogue with governments and international
institutions, TWN-Africa played a key leadership role in
2002 in developing understanding of issues related to
trade and investment, the environment, gender equality,
and the New Partnership for African Development
(NEPAD).

Global Issues in a Changing World is a joint initiative of
Zed Books, partner publishers and non-governmental
organizations around the world, including Inter Pares.
Intended for the inquiring reader, students, and social
activists in the North and South, this series of books
about key global issues is written by authors from many
different countries who seek to stimulate 
new thinking and social action to 
address the needs of humanity.

What is Inter Pares? When Inter
Pares was founded, we believed that building relation-
ships with existing Third World groups, and supporting
their own self-help community-based programs, was
more effective than setting up overseas offices and
implementing our own program. Twenty-eight years
later, we continue to develop these kinds of relationships
with people who share an analysis that poverty and
underdevelopment are caused by structural inequalities
among nations and within nations, and who are
working to promote social and economic justice in their
communities and countries.

Inter Pares supports people’s efforts to build community,
and create the social cohesion necessary for healthy,
caring societies. Inter Pares assists in the development of
sustainable livelihoods that meet the needs of all
community members. And Inter Pares accompanies
people in their efforts to hold their governments
accountable, promote democratic social and economic
policies, and bring about real possibilities for change.

The name Inter Pares – among equals – conveys our
approach. Many of the organizations we support are led
by the people whose interests they represent, usually the
poorest of the poor. These groups know that they are not
poor by nature, but by design. They want our solidarity,
not our charity. We support their efforts to challenge
structural obstacles to change, their struggles for self-deter-
mination, and their alternative development approaches.
We learn from these efforts, make them known to
Canadians, and advocate nationally and internationally
for global justice and equitable development. Inter Pares
also relates to social and economic issues in Canada,
linking social action at home with social change in the
Third World. 

The name Inter Pares also describes how we work internally.
Inter Pares staff form a cooperative management team
working on the principle of parity – parity of salary and
parity of responsibility. In our approach to the public,
rather than spending time and resources on large fund-
raising and publicity campaigns, we have chosen to
develop and build a solid core of committed supporters
over the years. This strategy has not made Inter Pares a
household name, but it is respectful of the type of
commitment our donors and counterparts expect of us.

What is Development? When we
speak of development, we refer to the development of
people and their communities. This is an historical process
in which people act together, learn together, make
political and economic choices together, and create the
world for themselves. Development is a permanent,
ongoing process of cultural invention, and of directed
and dynamic social change.

This process usually takes place in the context of national
development, but its essence is the free participation of
citizens in the creation and expression of their communities
and their society. People are the agents of development
and change. People develop themselves, their societies,
and their nations. This is the essence of democracy, 
and democracy is the heart and engine of authentic
development.

This vision of development sees the true national interest
to be the interests of all people and their communities,
including the poor. National development benefits the
poor when the goal is not simply the creation of wealth,
but the redistribution of wealth, and the social trans-
formation that this implies. National development protects
and assists local communities only when its goal is to
nurture the economies and people that sustain them.

Women Working for Change
As the major contributors to the productive life of the
community, women are the heart of social development
and change. Yet women are also the first victims of
injustice. Inter Pares emphasizes working with women to
make their lives and work visible, and to empower them
in their role as community leaders and as agents of
change. Together we are committed to working toward
achieving one universal standard of opportunity and
dignity for all, regardless of gender. No other goal is as
important to Inter Pares as this one.

This means that in Inter Pares’ programs, women are not
seen as a special category. Inter Pares strives to establish
women as essential primary partners and colleagues
integral to all of our work. Yet we recognize that precisely
because we live in a world where pervasive discrimination
against women makes this goal so difficult to achieve,
we must also work with women to develop programs that
are specific responses to their particular needs for health
care, for education, for independent organization and
empowerment.

Our Work in 2002 Inter Pares
maintains relationships of profound collaboration with organi-
zations that share our values. Together, we promote peace 
and justice, resisting militarism and violence in Canada and
around the world. Inter Pares works with these organizations
to promote innovative ideas and action in areas such as
peacebuilding, food security, human rights, governance and
women’s health. We share our own experience and expertise,
and provide conceptual, political and financial support to 
the design and implementation of programs. Inter Pares helps
to develop and systematize knowledge emerging from work
carried out in different places, sharing it with colleagues
around the world in order to strengthen our collective action
for change. Following are some examples of the work of Inter
Pares and our counterparts in 2002.

People In Colombia and Mexico, Peace Brigades
International trains international observers to accompany and,
through their physical presence, protect people and organiza-
tions working to defend human rights. In Guatemala, Canadian
volunteers of Project Accompaniment - Quebec lend
protection to communities and individuals involved in the legal
prosecution of former military officials accused of genocide
during the civil war.

In August 2002, nineteen members of the South Asia Network
for Food, Ecology and Culture (SANFEC) travelled to British
Columbia for a dialogue with Canadian organic growers.
Together, they toured organic farms and discussed the challenges
they face, locally and globally. The farmers produced a
statement outlining a common vision, which was presented at
the 14th World Congress of the International Federation of
Organic Agriculture Movements and has been endorsed by
farmers and activists around the world.

To fight the devastation caused by two decades of internal war
in Peru, the National Congress of Women Affected by Political
Violence formulated proposals to promote human rights,
cultural diversity and economic solutions. The women presented
them to the Truth Commission, and intend to monitor the
implementation of the Commission's recommendations, so that
what happened to them will never happen again.

Place The Burmese Border Consortium (BBC) delivers
humanitarian aid to Burmese refugee camps along the Thai-
Burma border. Of the 150,000 refugees living in these camps,
most are from ethnic minority groups and have left Burma to
escape human rights violations perpetrated by the ruling
military junta. The BBC works closely with camp committees
comprised of refugees to ensure that aid is delivered in the most
effective and dignified way possible. 

In Colombia few people are as vulnerable as those who have
been forced to abandon their homes to seek refuge from the
ongoing violence. The counterpart organizations of Project
Counselling Service work with the displaced to seek durable
solutions, providing humanitarian relief as well as advocating
for the legal protection of their rights.

In Guinea-Bissau, Tiniguena works with poor communities in
remote rural areas to develop their capacities in natural resource
management and food security as well as to assist in the
preservation of livelihoods that respect indigenous cultures and
knowledge. Tiniguena’s actions aim to strengthen citizenship,
particularly by enhancing participation of women and youth.

Established in 1999, the Tri-People Concern for Peace, Progress
and Development of Mindanao (TRICOM) supports the
struggle of Filipino indigenous communities to secure ancestral
lands, strengthen self-governance and build sustainable
communities. Indigenous people, traditionally marginalized by
Christian and Muslim settlers, are now reclaiming control 
over their lives and homes by enhancing capacities to manage
their own economic, political and cultural processes.

Action ACORD, an international alliance supporting
African civil society organizations, has initiated a regional
program in West Africa to address issues of social exclusion and
promote social justice. In Mali, Burkina Faso, Guinea and
Mauritania, ACORD’s work focuses on increasing the capacity
of community-based organizations to defend their rights and
to strengthen governance at all levels – local, national and
regional.

Canadian Friends of Burma (CFOB) raises public awareness
about the human rights situation in Burma. It produces news-
letters, engages in campaigns, conducts research, does advocacy
with government, and networks with Burma solidarity groups
across the country. In October 2002, CFOB organized a pivotal
international conference in Ottawa to highlight the role of
international aid in the struggle for democracy in Burma.

The International Civil Liberties Monitoring Group brings
together NGOs, unions, faith groups, environmental organiza-
tions, human rights advocates, groups representing immigrants
and refugees in Canada, as well as First Nation peoples. It is a
rallying point for strategic exchange, in Canada and inter-
nationally, among organizations and communities affected by
the application of new international security (“anti-terrorist”)
laws, and provides a forum for the development of cooperative
civil actions in response to Canada’s own anti-terrorist laws 
and their effects. 

Connections The Asia-Pacific Research
Network connects Asian civil society organizations concerned
with creating knowledge for social transformation. Initiated by
IBON in the Philippines, the network now comprises 33
member organizations located in 15 countries. Besides
organizing annual thematic conferences, the network seeks to
enhance membership capacity to conduct participatory research,
data-banking and popular dissemination, as well as undertake
coordinated research.

peace   
throughjustice
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