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THE CHALLENGE OF JUSTICE:

to savour life

Inter Pares is privileged to work with thousands
of activists in citizen organizations in Canada and around
the globe – people and organizations working for profound
social transformation in their own communities and in
the wider world. The existence of these organizations and
the relationship among them is a remarkable contemporary
reality that offers hope for progressive change in the
decades ahead. 

This positive fact has been obscured in the wake of the
terrible events of the past year, and the despair that the
widening circle of militarism brings to our hearts. In some
quarters of government and industry, the very existence
of worldwide interconnected citizen dissent and activism
is a threat that needs to be controlled. But the worldwide
citizens movement will not be controlled, nor will it be
dissuaded from its goals, even as the forces of public
order curtail citizenship and coerce citizens and organiza-
tions that persist in their resistance to war, repression
and economic pillage.

What is the connection among these organizations? What
is the bond that we have with them, and the common
cause that brings us together? At its most basic, the
common element in our work is justice. The particulars
of various struggles are specific to people and place, 
but the principle being defended and promoted is justice
itself – the right, the freedom and the opportunity to
develop, define and realize a vision of life and community,
without coercion, without threat, and without violence. 

Visions vary about what makes life human and humane.
This diversity is central to the ideal of justice. Justice is
not a specific way of life, nor a single way of life, but the
right to life itself – autonomous, dignified, and self-
determined. In this sense, the challenge of the ideal of
justice, and the challenge for a global movement for
universal justice, is to seek life, to promote life, to celebrate
life. Not progress, necessarily. Not development, necessarily.
Simply, life itself, lived well and fully. 

To some this may appear a grandiose goal. To others,
perhaps, a meagre one. But the promotion of justice
through the explicit affirmation and promotion of life 
is not grandiose at all, nor is it meagre. It is the
beginning and the end of social justice action. Nothing
less is sufficient, nothing more is necessary.

What is the life we seek and affirm? What elements are
necessary to the life we promote? We need go no further 

than our own lives to answer this question. What each of
us define as “life” for ourselves and our children is precisely
how we should define the life we promote for all. This
definition of life includes working towards a future in
which everyone in our communities, and in the wider
world, will ultimately have within reach the quality of life
each of us seeks for ourselves. 

Justice is not selective; it is inclusive and universal. A right
that is exclusive to some is not justice; it is privilege. This
maxim applies above all to the right to life itself. 

Clearly, life in this sense is not existence, only. For too
many people, and especially for a growing majority of
children, existence is barely within the meagre margins of
life. For these, the primary experience of life is pain;
survival is misery endured. 

Human life cannot be merely breathing and bleeding and
dying, although the life of each of us includes these things.
Rather, the life we seek for ourselves, the life we promote
for others, is existence exuberant. Life as simplicity,
celebrated. Life as movement unbound. Life as knowledge
embraced and embracing. Life as work and as song. Life
as taking, and giving. Life as freedom – life as a dance. 

In our activism for justice, these are the qualities that we
promote, and the vision we embrace. We do this by
searching out, creating and supporting activities that pro-
mote sustainable livelihoods for people and communities;
activities that promote cultural action to nourish
dynamic and viable social ecologies; that promote citizens’
activism and movements for peaceful and democratic
social transformation; activities that promote people’s
efforts to create their own local knowledge and under-
standings of their environment and development; actions
that promote health – promoting life, through life. 

Above all, Inter Pares promotes life and justice by promot-
ing actions through which people in their specific places,
and in ever-widening circles, can share their diverse
aspirations and support each other in a common endeavour
to humanize life. This Annual 
Report summarizes some 
of the principles
behind our work,
and activities that 
we have been
supporting over 
the past year. 

The challenge of the ideal of justice, and the 
challenge for a global movement for universal justice, 
is to seek life, to promote life, to celebrate life.

Pedro Isztin



What is Inter Pares? When Inter Pares
was founded, we believed that building relationships with
existing Third World groups, and supporting their own
self-help community-based programs, was more effective
than setting up overseas offices and implementing our
own program. Twenty-seven years later, we continue to
develop these kinds of relationships with people who
share an analysis that poverty and underdevelopment are
caused by structural inequalities between nations and
within nations, and who are working to promote social
and economic justice in their communities and countries.

Inter Pares supports people’s efforts to build community,
and create the social cohesion necessary for healthy,
caring societies. Inter Pares assists in the development of
sustainable livelihoods that meet the needs of all
community members. And Inter Pares accompanies people
in their efforts to hold their governments accountable,
promote democratic social and economic policies, and
bring about real possibilities for change.

The name Inter Pares – among equals – conveys our
approach. Many of the organizations we support are led
by the people whose interests they represent, usually the 

It is with these organizations, in Canada and around
the world, that Inter Pares carries out its mission. Inter 
Pares contributes open and critical perspectives to the
design and implementation of programs, shares our
own experience and expertise, and provides conceptual,
political and financial support. Inter Pares helps to
develop and systematize knowledge emerging from
work carried out in different places, sharing it with
colleagues around the world in order to strengthen our
collective action for change. Following are some
examples of the work of Inter Pares and our counter-
parts in 2001.

Africa In the West African country of Guinea Bissau,
Tiniguena assists people to manage local resources,
develop local economic enterprises, and take control over
the future of their communities. Tiniguena has developed
a national reputation for creative environmental educa-
tion and leadership, promoting sustainable livelihoods for
rural communities, and encouraging citizen action for
peace and democracy. 

ACORD, an international alliance of non-governmental
organizations in 19 African countries, works with people
living on the margins of society to exercise their rights
and improve their livelihoods. ACORD collaborates with
African and northern organizations to mobilize resources
and support for local economic and social development,
research and training, as well as advocacy for more equit-
able relations within and among communities. 

Third World Network – Africa collaborates with
community-based organizations, trade unions, academics
and policy-makers throughout the continent to advocate
for economic and social justice. Through its work in
policy research, training, public communications and
dialogue with governments and international institutions,
TWN-Africa has become a leading voice on trade and
investment, environment and gender equality. 

Asia The Karen Human Rights Group (KHRG)
documents the abuses suffered by the Karen people under
the military dictatorship in Burma. During the past year,
KHRG played a crucial role in organizing local testimonies
to the International Labour Organization’s Commission of
Inquiry into Forced Labour, as well as providing evidence
to the UN Commission on Human Rights.

Likhaan assists urban poor women in the Philippines 
to form their own associations and establish integrated
primary health programs. Likhaan is challenging the
privatization of health care in the Philippines, and propos-
ing an alternative public health system. By demonstrating
that holistic, women-centered alternatives are possible,
Likhaan is able to challenge existing social policy, while
at the same time helping to develop caring, healthy
communities.

The Tri-People Concern for Peace, Progress and
Development (TRICOM) unites indigenous peoples,
Muslims and Christians in a common struggle for
land, justice and self-determination in the southern
islands of the Philippines. Through education on
indigenous people’s rights, assistance in filing land
claims and training, Tricom assists indigenous
communities to defend their ancestral rights, and
to implement and manage their own economic,
political and cultural development programs,
linking indigenous people’s efforts to those 
of other communities in the broader struggle 
for peace and justice.

In Bangladesh, the organization UBINIG is
working with more than 65,000 farmers in
the Nayakrishi Andolon farmers’ move-
ment. This movement is developing
sustainable rural livelihoods through
strategies based on ecological
agriculture and the conservation of
biodiversity and local resources, so
that rural communities can
achieve a healthy degree of self-
sufficiency and food security.

our w
Inter Pares maintains relationships of profound

collaboration with social justice organizations who

share our values and want to work together to

promote innovative thinking and action in areas 

such as peacebuilding, food security, human rights,

governance and women’s health. 

Claudine Sauvé

poorest of the poor. These groups know that they are not
poor by nature, but by design. They want our solidarity,
not our charity. We support their efforts to challenge
structural obstacles to change, their struggles for self-deter-
mination, and their alternative development approaches.
We learn from these efforts, make them known to
Canadians, and advocate nationally and internationally
for global justice and equitable development. Inter Pares
also relates to social and economic issues in Canada,
linking social action at home with social change in the
Third World. 

The name Inter Pares also describes how we work internally.
Inter Pares staff form a cooperative management team
working on the principle of parity – parity of salary and
parity of responsibility. In our approach to the public,
rather than spending time and resources on large fund-
raising and publicity campaigns, we have chosen to
develop and build a solid core of committed supporters
over the years. This strategy has not made Inter Pares a
household name, but it is respectful of the type of
commitment our donors and counterparts expect of us.



What is Development? When we
speak of development, we refer to the development of
people and their communities. This is an historical process
in which people act together, learn together, make political
and economic choices together, and create the world for
themselves. Development is a permanent, ongoing
process of cultural invention, and of directed and dynamic
social change.

This process usually takes place in the context of national
development, but its essence is the free participation of
citizens in the creation and expression of their communi-
ties and their society. People are the agents of development
and change. People develop themselves, their societies,
and their nations. This is the essence of democracy, and
democracy is the heart and engine of authentic
development.

This vision of development sees the true national interest
to be the interests of all people and their communities,
including the poor. National development benefits the
poor when the goal is not simply the creation of wealth,
but the redistribution of wealth, and the social transforma-
tion that this implies. National development protects and
assists local communities only when its goal is to nurture
the economies and people that sustain them.

Women Working for Change
Women are people. As the major contributors to the
productive life of the community, women are the heart
of social development and change. Yet women are also
the first victims of injustice. Inter Pares emphasizes
working with women to make their lives and work visible,
and to empower them in their role as community leaders
and as agents of change. Together we are committed to
working toward achieving one universal standard of
opportunity and dignity for all, regardless of gender.
No other goal is as important to Inter Pares as this one.

This means that in Inter Pares’ programs, women are not
seen as a special category. Inter Pares strives to establish
women as essential primary partners and colleagues
integral to all of our work. Yet we recognize that precisely
because we live in a world where pervasive discrimination
against women makes this goal so difficult to achieve, we
must also work with women to develop programs that 
are specific responses to their particular needs for health
care, for education, for independent organization and
empowerment.

work in2001
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Latin America Inter Pares is a founding
member of Project Counselling Service (PCS), an inter-
national consortium of five non-governmental organiza-
tions from Canada and Europe. Since 1979, PCS has
worked with local NGOs and grassroots organizations to
find durable solutions to the problems of refugees,
displaced people and others affected by internal conflict
throughout Latin America, emphasizing the enhancement
of local capacities. 

The Kabawil Peasant Council is involved in the struggle
of Guatemala’s indigenous communities for land. Kabawil
assists indigenous people to gain legal title to land 
and productively develop it. Kabawil also monitors and
participates in the implementation of the Peace Accords
with the aim of contributing to lasting peace in Guatemala.

The Training Centre of Indigenous Women Leaders
(CEFIPI) works with women leaders from Tzeltal
communities in rural areas of Chiapas, Mexico. CEFIPI
assists women to learn about their rights as citizens, and
to organize to overcome exclusion and poverty. With this
knowledge, women are supporting each other to change
power relations in their own communities.

The Federation of Women’s Organizations of Yauli
(FEMUCAY) represents more than 4,300 peasant women
from 34 rural communities in the highlands of Peru.
FEMUCAY addresses the poverty and social disintegration
that was exacerbated by war and helps to re-establish and
enhance agricultural production and food security of
poor families. Through FEMUCAY, indigenous women
have the opportunity to participate in the creation of
democratic processes that incorporate their cultural,
economic and social perspectives. 

Canada The Montréal Community Loan
Association (MCLA) was created by community organiza-
tions working with unemployed youth, immigrants,
refugees, single women and social assistance recipients in
the Grand Plateau area of Montréal. MCLA promotes
employment opportunities and social development by
providing micro-credit, training and technical support
for small-scale economic initiatives that respond to
community needs. Inter Pares supports the administration
of the MCLA program and is an investor in the credit fund. 

Women’s Health Interaction (WHI), an organization of
Canadian health activists, works with local, national and
international women’s health organizations on common
concerns. WHI researches and publishes educational
resources – most recently on women and AIDS – promotes
debate, and advocates integrated and holistic approaches
to women’s health in the context of social and economic
justice.

The International Listening Project was a joint effort of
Concordia University’s Institute in Community Develop-
ment, the Center for Community Change (Washington,
D.C.), the University of Toledo’s Urban Affairs Center,
and Inter Pares. The project gathered the reflections of
community organizers in Canada, the United States, and
Australia, along with input from communities themselves,
to document effective strategies for grassroots organizing.
The outreach touched a broad range of people in urban
organizations, rural settings, and national institutions 
and culminated in a meeting among participants from two
continents to review the lessons of the project.

December 18, an international online network of
individuals, human rights and development groups, works
to protect the rights of migrants and refugees inter-
nationally. The network successfully advocated that
December 18 be the UN International Migrants Day.
December 18 promotes awareness of the rights of
migrant workers and encourages countries to ratify the
International Convention on the Rights of Migrant
Workers and their Families.



Staff Angèle Bouffard, Dominique Caouette, Sue Cass, Alison
Crosby, Peter Gillespie, Molly Kane, Elizabeth Milan, Rita Morbia,
Marie José Morrissette, Brian Murphy, Laura O’Neill, Sylvie Perras,
Mel Quevillon, Karen Seabrooke, Jean Symes, Sheila Whyte,
Anne-Marie Zilliacus

Board

Supporters In addition to the generous support of thou-
sands of individuals, the work of Inter Pares was assisted in 2001 by
contributions from:

Auditors’ Report 
To the Members, Inter Pares.

We have audited the statement of the financial position of Inter
Pares as at December 3l, 2001 and the statements of revenue and
expenditure and changes in net assets for the year then ended.
These financial statements are the responsibility of the Organiza-
tion’s management. Our responsibility is to express an opinion
on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally
accepted auditing standards. Those standards require that we plan
and perform an audit to obtain reasonable assurance whether
the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation. 

In our opinion, these financial statements present fairly, in all
material respects, the financial position of the Organization as at
December 3l, 2001 and the results of its operations and its cash
flows for the year then ended in accordance with Canadian gener-
ally accepted accounting principles.

Ottawa, Ontario Ouseley Hanvey Clipsham Deep LLP
March 1, 2002. Chartered Accountants

Assets 2001 2000
Current                                

Cash $ 820,813 $ 713,625
Accounts receivable 60,645 71,179
Investments 568,463 474,317

1,449,921 1,259,121

Capital Assets (NOTE 2) 30,219 39,604
Deferred Pension and Severance Cost (NOTE 3) 48,000 68,000

$ 1,528,140 $ 1,366,725

Liabilities
Current     

Advances on projects $  611,643 $ 498,017
Accounts payable 112,447 124,497
Severance plan payable (NOTE 3) 67,077 57,042

791,167 679,556
Net Assets     

Unrestricted 16,181 7,658
Reserve Fund (NOTE 4) 519,955 506,936
Endowment Fund (NOTE 5) 170,618 132,971
Invested in Capital Assets 30,219 39,604

736,973 687,169

$ 1,528,140 $ 1,366,725

2001 2000   
Revenue                        

Donations $ 1,137,969 $ 1,401,817
C.I.D.A. - N.G.O. projects 1,221,726 1,347,606

- Other projects 2,795,774 1,264,266
Project generated grants 394,631 338,238
Interest and other 51,848 44,322

5,601,948 4,396,249
Expenditure         
Program              

Projects 4,261,494 3,036,506
Operations 795,482 681,001

5,056,976 3,717,507

Administration 216,303 259,233
Fundraising 278,865 334,957

5,552,144 4,311,697

Excess of Revenue Over Expenditure
For the Year $ 49,804 $ 84,552

2001 2000
Unrestricted Net Assets
Balance - Beginning of Year $ 7,658 $ 28,801

Excess of revenue over expenditure for the year 49,804 84,552
57,462 113,353

Transfer to reserve fund (13,019) (68,401)
Designated to endowment fund (37,647) (17,231)
Invested in capital assets 9,385 (20,063)

Balance – End of Year $   16,181 $  7,658

1. Significant Accounting Policies
a) Organization – Inter Pares works overseas and in Canada in support of self-help

development groups, and in the promotion of understanding about the causes,
effects and solutions to under-development and poverty. Inter Pares was incorporated
without share capital under Part II of the Canada Business Corporation Act. The
Corporation is a registered charity under Section 149(1)(c) of the Income Tax Act
and as a result is not subject to income taxes.

b) Revenue recognition – Inter Pares follows the deferral method of accounting for
contributions. Restricted contributions are recognized as revenue in the year in which
the related expenses are incurred. Donations are recorded as revenue when received.

c) Investments – Investments consist of guaranteed investment certificates, treasury
bills, bonds and loans receivable and are recorded at cost which approximates
market value.

d) Capital assets – Capital assets are recorded at cost. Amortization is provided on
a straight line basis over 5 years for office equipment. Computer equipment is
amortized 50% in the first year and 25% in the remaining two years.

2. Capital Assets 2001 2000

Accumulated
Cost Depreciation Net Net

Computer and office equipment $92,004 $61,785 $30,219 $39,604

During the year, depreciation of computer and office equipment amounted to $26,992
(2000 - $38,636).

3. Pension and Severance Plans
During 1998 a pension plan was implemented to contribute to staff Retirement Savings
Plans. In addition, an institutional staff severance plan was established. The cost to
establish these plans was estimated to be $128,000. This cost is being amortized over
a seven year period. During the year the amount amortized to expense was $20,000
(2000 - $20,000).

4. Reserve Fund
Inter Pares maintains an unrestricted operational reserve to assure that obligations
are honoured in the event of unanticipated changes in external funding.

5. Endowment Fund
The Margaret McKay Endowment Fund was created to receive gifts whose principal
will be invested and held for a minimum of ten years. In addition to such externally
restricted gifts, the Endowment Fund contains transfers from Inter Pares which are
subject to the same restrictions. As at the year end the Endowment Fund consists of
$70,200 (2000 - $70,150) in externally restricted gifts.

Notes to the Financial Statements December 31, 2001

Statement of Changes in Net Assets for the Year Ended 
December 31, 2001

Statement of Revenue and Expenditure For the Year Ended 
December 31, 2001

Statement of Financial Position as at December 31, 2001

Caroline Andrew 
Dean of Social Sciences,
University of Ottawa. 

David Austin 
Community worker, Montréal.

Penny Bertrand 
Labour organizer, PSAC; 
child care advocate.

Louise Chicoine 
Human rights activist, Montréal.

Agathe Gaulin 
Adult educator and community
activist, Edmonton.

Nathan Gilbert 
Executive Director, 
Laidlaw Foundation.

Ratiba Hadj-Moussa
Professor of Sociology, York
University.

Joan Kuyek 
National Coordinator,
MiningWatch Canada.

Hélène Lagacé 
Program Officer, 
Human Rights Section, CECI. 

Yew Lee 
Consultant, community and
organizational development,
Ottawa/Hull. 

Shree Mulay 
Professor, McGill University,
and women’s health activist.

Roxana Ng 
Sociologist, University 
of Toronto.

Delyse Sylvester 
Executive Director, Selkirk
College Foundation, Social
Justice Fundraising Trainer.

Sari Tudiver 
Researcher, writer, policy
analyst on women’s health
issues.

Doug Ward 
Former Director of Radio, 
CBC Ottawa.

Canadian International
Development Agency (CIDA)

Action of Churches Together
(ACT) - Netherlands

The Alibhai Foundation

CUPE Local 4600

The EJLB Foundation

Filles de la Sagesse d’Ontario

Fleming Foundation

Fondation Internationale
Roncalli

The Howard C. Green
Memorial Fund

International Development
Research Centre

The K.M. Hunter Charitable
Foundation

Latin American Support
Group – Niagara

Les Filles de la Providence

Movimondo Molisv

The P & P Murray Foundation

Muttart Foundation

Niagara Coalition Aid to
Nicaragua

Nicaragua Children’s Fund

Ontario Secondary School
Teachers Federation

The Santa Barbara Family
Foundation

The Scott Island Foundation

St. Helen’s Anglican Church
Women

Sisters of Charity of St. Louis

Sisters of Providence of 
St.Vincent de Paul

Sisters of St. Joseph of Hamilton

Sisters of St. Joseph of the
Diocese of London

Sisters of St. Joseph of the
Diocese of Sault Ste. Marie

Tools for Peace – Maritimes 

Wild Rose Foundation

Women’s Inter-Church Council
of Canada

We are also grateful to those
who have supported our work
through a bequest:
Estate of Gerd Schroeter
Estate of T.A. House

We gratefully acknowledge the
generous gift of Barbara Cullen
in memory of her mother,
Beverly Morris.
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